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I. REFERENCE AND ADMINISTRATIVE DETAILS OF THE CHARIW, ITS TRUSTEES,
ADVISERS, STAFF ANO VOLUNTEERS

Name: The Hangleton and Knoll Projec{

Legal Status; Unincorporated Association

Regis teredChar i tyNumber: '1009953

R€gislratlon Date: 214uarch 1992

Principal Office: The Hangleton & Knoll Poecl
St. Helen's Parish Offices
Hangleton Way
Hove
East Sussex BN3 8ER

Truatoes: Mr Roy Taylor (Chair)
Mrs Patricia Weller (Vice Chair)
Mr Tom Patterson (Treasurer)
Mrs Dawr Ayles (deceased July 2008)
Mr Mike Long (Stepped down April 2008)
Miss Kerry Bridge
Ms Elaine Batchelor
Ms Joanne Heard
Fr Keith Perkington
Mr Keiih Mason
Ms Michelle Pooley
Lady Ann Tizzard (joined October 2008)
Ms Caron Patmore Coined Oc'tober 2008)

Non-voting Observers: Tracie James B&H Youth & Connexions Service

Manager:

Cllr Dawn Bamelt B&H City Councillor
Cllr David Smart B&H City Councillor

Nicole Vann

lndepende Auditora: Messrs Clark Brownscombe

Bankers:

Charlered Accountants & Registered Auditors
8 The Drive
Hove
BN3 3JT

The Bank of Scotland
8 Air Street
Brighton
East Sussex



Staff employed during the year Management E Administretion:
Ended 3lst iilarch 2009: Kathryn Fanell - Financ€ Co-ordinator

Lulu Russell - Project Administrator
Nicole Vann - Manager

Community llevelopment:
Claire Sillence - Community Development Worker
(started 24s November 2008)
Gemma Goodey - Senior Community Development
Worker (started 1 3r April 2008)
Kay Densley - Sessional Community Developmenl
worker 0efr 3d Odober 2008)
Kaye Duerdoth - Inclusive Communities worker
(contracted from Newman Fmncis 1" April 2008)
Lizzie Beckett - Community Development Worker

Youih Work:
Helen Bartlett - Youth Parlicipation Worker
Max Vvheeler - Youth Worker
Michelle Old - Senior Youth Worker (Health)
Nina Bhirangi - Youth Worker

HaKIT:
Beebop - Freelance Trainer
David Purkiss - Freelance Trainer
Debbi Thomas - Freelance Trainer
Helen Goss - Freelance T€iner
Patricia Hughes - Freelance Trainer
Ruth Melia - HaKIT Co-ordinator

lT Technical Support i Sam Simmons of Embedx

Volunteers: Alexander Monney - HaKIT & web design
Beebop - HaKIT & web design
Ceroline Blaker - HaKIT
Carcline Shears - HaKIT
Krissy Densley - HaKIT
Claire Sillence - Community Development
Cora Birch - Community Development
Jahanara Ahm€d * Communw Development
Jordan Tudge - Youth Music Trainer
Jack Grover - Youth Work
Jo Prior - Youth Work
Julie Hay - HaKIT
Karen Bridger - HaKIT
Keith Mason - HaKIT trainer
Kerry Bridge - Youth Work
Lauren Parsons - Youth Work
Lee Grinstead - Youth Work
Rali Sarker - Community D€velopment
Raminder Gill - Community Development
Sarah Mulholland - Youth Work
Stan Steward - HaKIT
Takako Higgs - Community Development
Vincent Scriven - HaKIT



Prolecl Ofices: St. Richards Church & Community C€ntre
Egmont Road
Hove BN3 7FP
T€: 01273 410 858

Hangleton Community Centr€
Harmsworth Cr$cent
Hove BN3 8BW
Tel: 01273 821 380

The Trustees pres€nt th€ir report together with the audited financial 6tatements of the
company for lhe year Ended 3'l March 2009.

The Trustees believe that the financial slatem€nls comply with statutory requirements and
the Chadty's Goveming Document.

2. STRUCTURE, GOVERNANCE AND IIANAGEIENT

Nttrr€ of govemlng document

The Proj8c't is En unincorporat€d association govemed by a Constilution.

Recrultnent and appointrnent of Tru3teea
Throughout the yeer Proj€c* staff encourage locel r$idents to take up m6mbership of the
Prcjec1 and, as the AGM approaches, to put lhemselv€s foru/ard for eledion to the Board of
Trustees. lnvitations to the AGM are s€nt to all memb€rs and local community groups and to
a wide range of people within the statutory and voluntary sec'tor. All residenls are invit8d via
the local newaletlers which are distibuted to all houses on lhe estates. The covedng letters
encourage non-members to become members and non-Trustees to consider slanding for
election on the Management Committee.

Constitutional provisions relating to appointments:
. Nobody 6hall be appointed as a member of the Menagement Committee who is

under 18 or who would if appointed be disqualified under the provisions of th€
following clause.

. No person shall be enlitled to act a8 a member of the Management Committee
Mether on a first or on any subs€quent sntry into offica until afrer signing a
declaretion of acceptanco and of willingness lo acl in the trusts of the Charity.

A mamber of lhe Managemeni Committee shall caas6 to hold office if he or shs.
. ls disqualified from acting as a member of the Management Committee by virtug of

seclion 45 of the Chadties Act 1992 (or any stafulory re+nactment or modification of
thal provision);

. Becomes incapable, by reason of mental disorder, illness or injury, of managing and
adminislering his or her own affuirs:

. ls absent without the permission of the Management Committee fom all their
meetings held within a peiod of six monthE and lhe Management Committe€ resolve
that his or her office be vacated; or

. Notifies to the Management Committee a wish to resign (but only if at least three
members of the Management CommittsE will remain in office when ths notica of
resignation is to take €ffecl).

Management Committeo Memb€rs are not to be personally int€restsd:
. Subjec-t to ths provisions of subclause (2) of fhie clause no member of the

Management Committee shall acquire any tnteresl in property belonging to the
Charity (oth€rwise than as a lrustee for the Charity) or receive remuneration or be
interested (otherwise than as a member of the Managemenl Committee) in any
contrac{ entered into by the Management Committee.
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Proloct itembe6hip
We are acrively seeking to incaease Prqiec{ membership. Membership is op€n to all
individuals (over the agE of 1 8) who are inlerested in turthedng the work of ths Chality.

Pollcie3 and procadur€a for induclion and training of Trustoe3
All n€wly appointed Trustees receive an lnduction Pack and undorgo an induction training
period. This includes attending the firsl Management Committee Meeting held shortly afrer
the AGM, meeling with staf, and shadowing an appoinled, existing Trustee. Rol$ and
lBsponsibilities are explained In accordance with the Charity Commission Leaflet CG3(a).

Equal Opportunitee Pollcy
The Hangleton & Knoll Projec't is an equal opportunlty employer. The aim of our policy is to
ensure that no job applicant or employee recEives lesa favourable treatment on the grounds
of rac€, colour, nationality, ethnic or national origin, s€x, marital status, sexuel orientation,
creed, religion, disability or age, or is disadvantaged by conditions or rcquirements which
havE a disproportionately adverse effed on his or her racial group, sEX, madlal status,
religion, disability or age and which cannot be shown to be justifiable on grounds olher lhan
those of rece, colour, nationality ethnic or national odgin6, ssx, marital status, sexual
orientation, creed, religion, disability or age. Seleslion criteria and procedures will be
frequenlly reviewed to ensure lhat individuals are selected, promoted and treated on the
ba6is of lheir relevant merits and abilities. All employeas and tluslees will b€ given equal
oppo unity and, whete appropriste and where pemissible under the Race Relations Ast and
S€x Oiscrimination Ac{, employees of under-represented groups will be gi\€n training and
encouragement lo adligve equal opporluniiy within the organisetion.

Organlsational atructuF and hotnr doclaiona ar€ mado
See the Hangleton & Knoll Management Structure diagram April 2008 (Appgndix 1).

l5anagement Committee
The Manag€ment Committee m€ets four times a year and is the forum wlrere all major
decisions are made and agreed. The Committee recaive writlen reports from the 8taff and
fom ils Surcommittee on work in progress and opportunities arising. The Committee sels
policy and tak€s decisions on major matters that arise. The Minutes and paperE for the
Managgment Commitlee Meetings are also circulated lo the steff to keep them aware of the
decisions belng laken by the Board. Offic€rs for the Managgment Committee are el€c'ted at
the AGM and invitationa include an invite for nEw members to join the Management
Commitlee.

Sub4ommltbeE of the [anagemont Commlttee
The Employment and Finance Sub-Committee meets regularly and consists of at l€ast 3
persons nominated by the Project's Management Committee. The Project Manager and
Finance Otficer attend when required. The Sub-Commitlee ensures the Proj€ct's Trustees
control the finances of the organisation and reports to the Managemenl Commitlee making
recommendations on tinancial and employment matters where necessary, or at least on an
annual basis. Tha Sub-Committ€e considers (and instrucis staff accodingly on) the following
asoeqs:

The general financial health of the Projocl
Financial planning and annual budgeiing
lncome & exDenditure accounts
Cash flow analysis
Annual accounts and audits
Fundraising and income generation
Payroll and staff salaries
All other matters of a financial nature

i)
iD
i iD
iv)

vD
vii)
viii)



In addition, the Sub-Committee, in consultation with the Project Manager, agr€e the Terms
and Conditions of Employment of th€ Projec{'s staff, lake responsibility fot the process of
employment of new or replacement staff and advise the Management Committes of the
process to be adopted for sel6clion and interview of candidat€s, follolving equal
opportunities policies. The SutsCommittee ac'ts es an advisory group for personnel and
employment matt€rs on eny relevant issues in such a wsy a8 to pre€mpt and pr€vsnt
situations of difficulty io the Project arising.

Relabd Parli63
The Charity is not part of a wider network where any relaiionship impac'ts on the operating
polici€s adopted by th6 Charity. The Charity is committed to supporting 'goo+will'
partnEBhip work wherever il meet3 lhe charitable objedives as laid out in The Constitution,
We have worked with (this list is not exhaustiv6):

. Adult Advancement & Caree6 Service

. Active for Life

. Brighton & Hove City Council

. B&H Integrated Youth Support SeMce

. Brighton & Hove Libraries

. B&H Adult Leaming Group

. Carers Centre

. Community Developmeni Exchange

. Community & Voluntary Sec{or Forum

. Friends C6ntre

. Hove Park School

. Hove YMCA

. Neighbourhood Care Sdreme

. Portslade Community College

. Sussex Communw lnlemet Project

. Sussex Polic€

. The Working Togethor Projecl

. The Childrn & Young People's Trust Cluster Group

. Working Links

Riak f,anagament
The Charity has examined the major risks to which it is exposed end systems have been
establishad to mitigate these risks.

3. OBJECNVES AND ACTIVITIES

Obiest3 of the Cha.ity
a) To promot€ the b6nefit6 of Brighton & Hove (as covered by the newly formed

Brighton & Hove City Council) hereinafter called 'the area of benetrf without the
distinction of race, or ssx, or of political, religious or other opinions by associating the
Local Authorities, voluntary organisations and inhabllants in a common effort lo
advance educaiion and to orovide facilities in the interesb of social welfare for
r€creation and leisure time oc€upation with lh€ obiecl of improving the conditions of
lifa for the inhabitanb. The Charity shall be non-party in politics and non-s€ctialian in
religion.

b) In turtheranca of the said obj€cts th6 Charity shall:
i) Aesist and suppori existing community groups and wolk with local

residents to initiate new groups responding to identified need in the 'arEa
of beneff.

ii) Promote and support community raEources foJ th€ area in associetion
with othsr voluntary groups and Stetutory Agencies.



iii) Promote and support the dev€lopment of community buildings to provide
facilities iot all residenls.

iv) Encourage the participation of local residents in all forms of voluntary
adivity, education, and emdoyment, which may improve th6 quality of life
in 'the area of benefit'.

charlty'8 Aima
llia3ion Statsment 'The Hangleton End Knoll Project exists to woft in parlne6hips with
residents to access and develop opporlunitiea and resources and to facilitate positive
change as identifisd by ths residents ofour communities."

Stratggic Aimsi
1. To encourage p€ople to have e grseter sense of ownership of lheir community,

resourcas and environment.
2. To ensure longer sustainability of the Hangleton and lGoll Proiect.
3. To empower residents to establish suslainable skillE and ac'tivity in response to their

neeos.
4. To promote the use and development of community facilities.
5. To ac'tivsly seek working relationships and partner8hips with residenG, organisations

and agencies, lo Bhare skills and information and to influence on behaf of residents.
6. To promote b€st prac{ice as a community development organisation and as an

emp|oyer.
7. To continually identify, respond to and support residents' needs.

tf,ain Activlii.s
Communitv Develoomont
Community dsvelopment is the process of enhancing socially or economically
disadvantaged communities by working with local people to develop the skills, knowledge
and experienca necessary to collesiively impmve their communitys resource8.

In praclicalterms, the Community Development Team:

. makss contad with residents,

. developsrelationships,

. raises the ewareness of residents' common concems and responsibilities,

. helps foster a feeling of ownership of their area,

. co.ordinates the coming together of residants to agree a plan of aclion,

. supports the d6v€lopment of a group to und€rtake the tackling of an issue,
and supporb them through lheir developmont for 6 monlhs to a year so that they are
able to fully underlake th€ir individual and group roles and manage bsues such aa
fundraising, financial management, forward planning, working as a t€am, and the
delivery of a service.

At the end of the procees, the community has an additional r€sourcs, largeted at an
identified need, which is independent, self€Etainable and physically and finanoially
accessible to residents.

The community development proca$ is effective in maximising organisational time as lhe
independent managemeni of pieces of work by the community enables the community
d€velopmenl worker to move on to support lhe developmenl of fuither community initiatives.
Community managed services also alleviate the demand placed upon the €sources of
statulory agencies.

\Mrthin the process, lhe development work is taking place primarily not for lhe end product -
e.g. lo set up a group thal p.oduc€s an ennual festival - but for the benefrts that residents will
receive from the Drocess:

. increasing the capability and skills of individuals;

. developing support networks and eaaing isolation;



. increasing the skills base of the community as a wholE;

. imprcving community r€sources.

Additional to direc't work with residenls is work with stalutory agencies and other providers to
develop a climate in which residents and local community groups are able to have an eclive
role in lhe development of their neighbourhood. This includes:

. the development of meetlngs where residents can request informaion, make
suggestions and challenge agencies;

. liaising with agencies to signal the needs of the terget a€a or to raisE difficulties caused
by polici€s or praq'tica;

. infoming residents of new and gxisting policy, opportunities presented by these, and
facilitaling a process where involvement and planning can take place.

Youth Work
All youth work delivered by the Charity iollov/s the community developmenl elhos es listed
above, ln addition it works to the Youth & Connexions Sewice Core Curiculur..

. Personal and Social Education: helping young people in making informed and
construclive choic€s about their peraonal !!€ll-being regarding health, education and
training, employment, recrealion and legal issues as well as making and maintaining
positi\re personal rBlationships,

. Participation and Empowerment good youth woft prac{ic€ puts young people at the
centre of its progEmmes - young peopls voluntarily participate in the planning and
dir€ction of the programmes es decision makers as well as participants. lt €ncouragas
young people's development of critical faculties and promotes the confidence with which
to tako conirol of th€ir own live6 - at local, community, City, national and intemational
levels.

. Equality of Opportunity: youth workeG ere expecied to challenge oppression and
inequalily as wsll as encouraging young people to do the same.

. Voluntary Engagemer : the Charity provides a range of programmes whici young
people can engage with voluntarily. These programmes offer a Enge of opportuniti€s
and challenging expeiences in the company of their p€ers and th€ local community. The
wolk supports a successful transition into adulthood.

Th6s€ aims are achieved through the implementation of a range of youth work
methodologies including:

. Detached youth work
' Group and floject work
. Work in schools
. Partnership work with other agencies and servicse

HaKIT
Hangleton & Knoll InformationTechnology (HaKlT) has develop€d two award winning UK
Online lT Training Suites, one at Hangleton Community CenFe and the other at St. Richards
Church and community Centre. Fr6o and low cost training courses are delivered from these
suites and the facilities are offered as a resource for local @mmunity groups and individuals.

HaKlTs strategic aims are:
'L To provide a locally based, eccessible and responsive LT. resource for rg8idents,

community groups, voluntary, statutory and business organisations.
2. To encourage and support residents and community groupe in thE use of l.T. in all

forms of voluntary aclivity, educalion, training and employment..
3. To continually identify, respond to, and supporl residents' l.T. ne€ds.
4. To support the development and integration of l.T. and mulu-media needs across all

departments of the Hangleton & Knoll Project.



Outreach training opportunities are delivered within local community spacas such as the
liblary, eheftered housing sch€m€s, and local schools. This project is guided by a steering
group, and the planning and delivery of leaming opportunities is directed by existing and
potential learners through ongoing consultation and evaluation.

Publlc Benefrt
In shaping our objeclives and planning our ac'tivlties for the year, the Trusiees have givsn
due consideration to the duties set out in Section 4 of the Charities Ac{ 2006 to have due
regard to public benefit. tn particular, the trustees have consiJered how the planned
aclivities will contdbute to the overall aims and obiec-tives they have set.

Th6 Chadty's Obiectiv$ tor 2008-9
. To celebrale 25 years of being a part of the community.
. To support the sxEting infraslructure groups and support the development of new

and emerging community infrastruclure groups.
. To undertake a pi€ce of participatory research to identify key and pdority issues for

Blac* and Minority Ethnic residents in relation to participating in wider community
decision-making forums end community gmups.

. To support the development of structures whereby residents have a role in directing
and shaping leaming and training opportunities locally.

. To work with r$id6nts, community gmups, committe$ and local service providers in
the Hangleton & Knoll area to promote fun, health, indep€ndence, leaming, inclusion
and empor€rment for resid€nls aged 50+.

. To deliver training to incraase young people's accoss and rcpresentation to local
community groupa.

. To work with young people to identify their health concems and priorities, and to
support young people to develop appropriate methods and strategies to address
thes€.

. To work wilh communily groups lo develop lheir und€Btanding of the barriers that
exist relaling to accessible, and genuine, r€pr€sontetion of all memberB of ihe
oommunity.

. To create oppofiunilies to enable young peopl€ to explore, and inform, the availabiliiy
and accessibility of adivities, resourcgs, and f8cilities locally.

. To coniinue lhe provieion of a locally based and responsive l.T. rBsourcs fot
residents and community groups.

. To continug to dEvolop an ongoing and pre€mptive fundrai8ing stralegy to €nsurE
the sBtainability of ths Charity's work.

. To better promole the Proiec{ and its work.

Charlty's Stralagles
The Charity ha8 finalised a threg year D€velopmEnt and Strat€gic Plan.

Slgnllicant Acqv[bg
Voluntarv lncome:
The Charity received !20 in voluntary income during the year.

As!ivi!i9s-&r.s9!9ra!!s-fu !C9:
These aciivities include providing payroll bureau and administration services to community
goups for a nominal fee end dlarging minimal couGe iee3 as a contribution lo,rards HaKIT
@urae coaE.

!o:4es!09dl!@Ee:
The Charity cunently eams interest from a high inierEst bank account wilh The Bank of
Scotland, allhough in the cunent economic climate, interest ralres have fallen sharply.
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Community Devdopmst
B&H City Council funds th6 Community Development Department through a number of
funding streams including lhe Area Based Grant and Local Area Agreement G,qA) 50+
Proiec{. Area Based Grant funding has enabled the Charity to providE community
devElopm€nt support to rBsidents and to continue to support the d€velopment of the
Hangleton & Knoll Community Aclion group.

Hangleton & Knoll has been identified as a priodty neighbourhood for developing a
comprehsnsive community developm€nt progEmme of interventions for residgnts ag€d 50+.
The Charity has continued to receive Local Area Agreemenl funding to support this prooess
through engagement with local residents, and tha dev€lopmenl of a 50+ Steering Group
through which prioities can be identified and appropriate inieryentiorc devgloped.

The Charity recaived funding from the Novas Scarman Grcup to manage a small community
based grants pmgramme to enable local community groupe to apply for funding to deliver
health Fomoting activities.

Youth Work
Th€ Charity received funding from B&H City Councilthrough a range of funding streams
including the Area Based Grant and the Youih & Connexions Service. The City Council
funds a weekly sexual health drop-in for young people at Hove Polyclinic. This proje€d offe6
access to free pregnancy testing, Chlamydia testing, €mergency hormonal contacaption,
condoms, conlraception, informalion, advice and refenals, The clinic is staffed by a South
Downs NHS Nurs€ alongside a Youth Worker amployed by the Charity.

The Youth & Connexions Service funds a w€ekly detach€d youth work s€ssion and one
weekly proj€cl session to young p€ople ag€d 13-19 years. Funding is also provid€d to
deliver a programme of Positive Activities for Young People (PAYP) during the holiday
periods with a focus upon young people at risk of social exclusion. Young people engaged
through these proiects are supporiad to enrol on the B&H Youth Award and other recognised
aclredilation opportunities.

The Charity rec6ives funding from Hove Park School as part ofth€'Extended Schools'
programme. The aim of this partnership is to engage young p6ople, who stluggle within th6
formal education system, through acqedited community-ba8ed acliviti$ io develop a range
of personal and social skills identified by the young people themselves.

The Charity received Area Based Grant Funding to deliver youth work within a generic
community d€velopment fram6work.

Btg Loltery
Th6 Charity received thr€€ year funding from lhe Big Lottery Young People's Fund to employ
a Senior Youth Worker with a specific focus on young people's 'health'. Th€ funding was
awarded in 2006 and will run untilAugust 2009. The focu8 ofthis work includes empowering
young people to have a role in ste6ring this work, increasing undgratanding and awareneas
of the risks associated with health damaging behaviours and how to r€duce lh6s€ risks,
delivering peer-oducation tIaining, and having a role in shaping programme delivery at a
local level.

Ch &en in No€d
The Charity recaived three year funding in 2005 from BBC Children in Ne€d to employ a
Youth Participation Worker. Th€ tundamental aim of lhis post is to support young people's
participation in local community groups, events and ac'tivities.

HaKT
The Charity rec€ived Neighbourhood Leaming in Depivad Communities tunding io d€liv€r a
range of first step leaming opporlunities through the dalivery of Taster' and 'ln|fo' aeasions
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(e.g. lnlro to compu{ere, e-mail, digital photography, using the web), accredited and non-
accredited progtession courses (e.9. Word Procossing, Excel, Pov'/er Point, ComputerArt,
Adobe Pholoshop) in two community based lT Centres and in locally based ouireaci
venues.

Funding was r€cEived from the UK Online User Joumey Programme to deliver supported
teaming ac-tivities io engage participants ffom key target groups, provide infoductory l€vel
leaming, outreach sessions and moving on courges.

A partnErship Foject was undertaken with the Friends Centre, Sussex Community Intsmet
Proj€cf (SCIP) and ths Tamer Area Partnership as paft of lhe UK Onlino Social lmpact
Demonstrator projecl. Funding was received with lhe aim of: Developing a Hangleton and
Knoll Community Information website lo enable local residents to have one point of coniac{
tor community information, and to reach residents nol already engaged wtth the community;
to develop a flexible and responsive leaming programme to enable and support local
residenls to get onlin€ and progress to furiher leaming whon appropriate; to develop local
re8idents' groups to identify community needs, link with community development and
outreach worke6, network and share good praclice.

Lloyds TSB Foundation gaanled w two year funding to dellver e new proiecl which s€eks to
use the establishment ofa Hangleton & Knoll Leaming Partnership Forum, and provision of
personal and community dev€lopment leaming opportunities, as a route to encouraging and
enabling fuller community participaiion by key targeted groups of our area's rBsidents.

Gran{ making policies
Grantmaking is not a material part of the Charity's ac{ivities.

Soclal or prcgramme |€lated Investnents
Funds are held in a high interest eaming inv$tment account at The Bank of Scotland. This
investment was besed upon the interest rates available to us and is cunently und€r review.

Volunteer help
Volunteer input to ths work of the Projecl consists of the valuable contribution made by lhe
Trustees, local residents and dhers (nam$ can be found under TnJslee and Volunteer
sec'tion6). The Projed worb with many volunteers in the local communty and seeks to
increase volunteer parlicipation in the various oxisting and newly formed community
organisations. Local volunteeIs support the delivery of a range of lT training opportunities.
lMen recruiiing new staff, the Projec't seeks the involvEment of at least one local, volunteer,
resident in the shortlisting and int€Mew process.

4, ACHIEVEiIENTS AND PERFORflANCE

Perfurmance achlgved agalnlt objocdvsa aet
The Committee believes that the Chadty has met the objec{ives set for the year ihrough lhe
diverse range of work undertaken, highlights of which are listed below:

Chai/3 Report
Vvh6n the Projecl started 25 years ago I never dreamt of the succass and the long life of the
Hangleton & Knoll Projecd. There are many reasons why we are slill going strong after 25
yEars. We are able to show other communities how it ie pogsible to develop your own
community buildings, like Hangleton Community Centr€ and St. Richards that \,!e ubrk€d
hard to gel off the ground , and we are able to support our community lo set up their own
goups and work together to make the community a great place to live. We have supported
hundreds of Community Groups to gel going over the yeara and many of these are still going
today and benefiting the wider community, We have also developed a strong Community
Infrastruciure in Hangleton & Knoll which meana that residents can come to meeiings like
Community Action and work with the polica and thE council and tackle problems together.
We are privil€ged to have an in$edibly high level of resident participation at all different
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levels of the Projecl, from involvement in the num€rous community groups and ac{ivities lhat
we support, to paid community development workers, through to managing the Projed and,
lik€ myself, sitiing on the management committee as a Tru3te€. We are really fottunate to
have highly skilled and committed Projecl staff and lT tutors, who are at the frontline every
day, reprEser{ing the Projec{, supporting thE community, and who work together so well as a
leam.

I would like to say thank you to all of the stafi and my fellow Trustees, who all play a huge
role in making this Project a success. We have had another suocassful year of fundraising,
although we can never be complacent. And already \fle are trying hard to secur€ funding for
next year. We thank all of our funders who have suppo{ed us over the years, and who
continue to support us today. I am really proud d all of ihe work thal we have achieved over
the last 25 years and would like to thank evsry one for your continuing inter$t and support
of the Projec{, and l€ts work towards another succe€sful 25 yea6.
Roy Taylor
Chai/'person

HIGHLIGHTS OF 2008.9
'My highlight would havs to be our Annual Geneml Meeting held in Novembet lt provided
the perfec{ opportunity for us to celebrate our 25' birthday - with ovar 20 certificates handed
out to volunteers with the projecl, pres€ntations given by young people, local residents, and
also memb€ra of the new Inclusive Communities Projed, together with the leunch of ourirst
ever website entirely built by a dedicated volunteer. We had over 80 peopl€ attend lhe event
and it was great to see so much community spirit in one room'.
Nicole Vann
Manager

Hangleton & Knolt PrcJeci AGn

'B€ing generally basgd in the Projec't Management and Admin office, the regular all stafi
meetings have given me a chanc€ lo propedy interac't with everyone and I no/v really have
th6 feeling thet we are working as one team with the communily and for the community. The
AGM celebrating 25 years was faniastic and a real chance lo show off the history and
achievements of the Projec't. Following on from the launch of our webaite we emailed over
200 p€ople to cElebrate the wBb launch and 25 years anniversary, the response that w€ got
trom people all over the city was fantastic.'
Lulu Rus3ell
Projgcl Administrator

Community Development Work
'My highlight of the year is the Hangleton Play Day which took place during the summer in
Hangleton Park. I supported a group of Parenfs ior over 3 months lo organise the event and
found myself amazed to see over 300 people attend and enjoy a family day out with their
children. They participated in so many aclivities including a climbing Wall, Giant Games,
Face Painting and a tour inside a Fire Engine. A tabulous summerfun day!".
Chlre Sl ence
Communw Develowent Wofuer - Hangletonn



Hangleton Ptay Day

'My highlight for the year has been the formation of a new Committee for the Hangl€ton &
Knoll Festival. The Hangleton and Knoll Festival group hes been running tor over 25 yearB
and haa aeen many local people come and go. The iestival is embedded in the hearts and
minds oi the community and many different and unique events have taken place, it is certain
that no-one would like to see the festival disappear. This was demonstrated a few years ago
when there were only a few residents involved in organising the festival to ensure that it kept
going. Anyone who is involved with event organising will know that it lakes a lot of time,
commitment, and enthusiasm, and in 2008 it looked like finally all this had run out. However
a group of residents attended a festival informalion evening and from this a new committee
was formed....and now has 13 commitlee membeE and 3'Friends'. They have worked so
hard this year to plan a months' program ot events and I am really excited about the ftJture of
the Hangleton and Knoll Festival and feel assured of its continued development and
8ustainability.....lt takes time, commitment and enthusiasm and the iestival committee has it
a11..... lt's a baftle putting on the-se events you know!!".
Uzia Beckeat
Community Development Wod<er - Knoll

The Hanqleton and Knoll Hedleval Fe8tlval 2008

"My highlight of the year was the setling up of the
multi-cultural women's coffee morning. Every
fortnight the group meet at St Richards and are
planning lots of aciivities with great enthusiasm.
So far they've taken up swimming, a computer
course, joined ESOL classes, are organising a
multLcultural event and lhat's nol to menlion the
Egyptian dancing starting in a few weeks time.
The ieedback ftom ihe group has been funtastic -
they particularly enjoy meeiing new faces, people
and old friends and being able to express views
and ideas'.
Kaye Duerdoth
I nctu sive Commu nities Project Wofuerlncl usive Comm unitia Conwllafr on Evant



Number of community groups supported throughout
the vear
Number of new community groups supported to
start uo durino the vear

'12

Number of people support€d to be involved in
communitv qrouDs

372

Number of ne!r, people involvad in community
orouos durino the vear

134

Number of people from Black and Minority Ethnic
communiliea aupportad to be involved in community
orouo€
Number of people supporled to be involved in local
represenlative groups (e.q. decEion makim groups)

152

Number of new people involved in local
represenlative oroups durino the year

61

Number of community groups gaining independenca
from the communitv develoDment team

4

Number of communitv evenls suDDorted 46

50+ Community Development Work
"My highlight was the Steering Group Launch Event in Odober which attracGd I 80 local
older p€ople for a ft€e day of fun, information and entertainment. Ken Norman, Cabinet
Member for Adult Social Care and Health, officially opened the €vBnt afr€r a pre8€ntalion by
Ste€ring Group Member8 Keith Mason, Joya Freestone, Chds Dalton and Councillor David
Smart. The event oficially launched the new 50+ Website and 50+ Health & Well Being
Grants Scheme being offered by the Steering Group.

Thidy different 50+ SeMca ProviderE and community groups had information stands at the
event and there were a range of different speakers, exhibitions, and aciiviti$ including
boccia, Tai Chi, games and crafrs. Sophia Murphy ofThe Beauty Spot Hove gave free
manicures, Cermen Pearce from Elizabeth Arden at Boots, Brighton provided fr€e
makeovera and Maia Bridges, local reflexologist gave free treatments all day.

A huge Iange of local retailers and individuals donated generous gifrs to th€ event raff,e and
Jocelyn Dodgeson from The Food Parlnership served free homemade soup, crusly bread
and flapjacks. Silver Sounde, Brighton & Hove Older People's Samba Band provided frce
enterlainment and a great time was had by all'.
Gomma Goodey
Senior Community Development Wo*er, 50+

5at+ Launch Event

14



Number of people aged 50+ contac'ted and
Drovided with information

592

Number of Older people or their carers
offered supDort to imDrove their quality of life

536

Number of people aged 50+ taking up an
activity or service for the first time including
educational, volunteering, employment,
leisure, health and fitness

188

Number of people aged 50+ continuing to be
involved in on-going, sustained activities /
qroups

'142

Number of people aged 50+ involved in local
oovemance and decision-makino forums
New initiatives that have been developed
over the vear

. 50+ Health and wellbeing grants

. 50+ information website

. 50+ Launch event

. 50+ Trips

. Links developed with the older
PeoDle's Council

Youth Work Department
"My highlight of the year was working to support young people to put on 'Party in the Park',
which took plac€ on Saturday 30th August 2008. The young people involved worked really
hard to make this an inclusive family event, by raising enough funds through the Brighton
and Hove Youth Opportunity Fund, to make this a free and fun event! The day was attended
by over 500 people. lt was great to see young people getting positive recognition within the
community that was well deserving!!'
Nina Bhinngi-Bishop
patt-time youth wotuer

'There have been so many highlights over the year, and it is so
difficult to chose just one! However, the residential at Avon Tyrell in
January 2009 was very special. lt was a great opportunity for the
young people to develop relationships with their peers and youth
workeE and to try some news things i.e. mountain biking,
abseiling, cooking etc. lt also provided some time to relax together,
play games and eat food, allowing space and quality time for some
constructive conversationvdebates and lols of fun!".
Miche,te Old
Senior Youth Wo*er

Pafty in the Pa* Summer Og
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"lt is really difiicult to pick out just one from so many highlights! But lthink I would have to
say the ongoing development of the participation group '100 Felt-Tip Pens Change the
Community' definitely deserves a mention. This is a really diverse group of 9-10 young
people, some of whom we have worked with betore and some of whom were completely
new to group woak within the Proiec-t. The ac'tion that the group have decided to focus on is
developing a new sports pitch within Knoll Park, and they are really involved, enthusiastic
and show great ownership of the project. Part otthe projec't involved a weekend residential
in the New Forest which was a fantastic opportunity to build relationships between the young
people and b€tween young people and youth workeE, to do differsnt ac'tivities and to chill
out and have tun in a beautiful setling. Two young people who have a lot of experience with
the projec-t also planned and delivered a workshop looking al the changes the group wanted
to make and how they might go about ihis.

Okay, so I might have to have more than one highlightl I would
also say that for me, lle really enjoyed the summer and spring
holidey programmes that weve put on. Led by children and young
people, these have featured a really diverse range of aclivities,
from trips out to community aciivities and events. They have been
a great way to build and develop relationships with young people in
a fun and informal setting, which is both worthwhile in iiS own
right and provides a great basis for future involvement. I delinitely
have some very special memories of certain trips and community
events lhat have taken place over the year!'.
tleten Ba ett
Yottth Paiicipation Worker

Resid€nttal January lN

"The best parl and biggesl challenges otthis
projec't probably came in the form of two young people. Both
of them initially tumed up with an interest in rapping, and
various things in their live€ which made things dimcuft for
thsm and their involvement.
Over a long period of time we worked together on writing,
ideas, behaviour, and music - pretty much everything. We
have made lwo records and done three gigs together
Both young people l€ft the group for a long whilg but r€cantly
bolh are back and working hard on new music, with one now
teaching Year 7s at Hove Park Lorver school, on a peer
education programme".
Max Vllheeler
Paft- time youth worker

Young people regularly supported through Detached and Project s€siona:

PerJormlng at Pafty tn the Pa*

11-12vr. 13-14 yrr 15-16 yrs l7-19 vir 20+ Iale Female TOTAL

1 1 5 40 4A 26 4 '152 81 233
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100 felt tips
I wanted lo get involved to change the
community and make it a better place...

100 felt tipg
I have changed in a better
way, because since I started
I have stay€d out of trouble.

Young People's Feedback:

HaKIT (Hangleton & Knoll Information Technology)
Therg have been many special momants throughout the year ranging from the follo{ingi
the ever{s that I have attendod where people wer€ enjoying taking part in new adivitiee and
leaming new skills; developing a new drop-in with Brighton and Hove Libraries at Hangleton
Library which has encouraged new leamers of all ages and abilities to iry using the computer
for the first time; Karen Bridger being awarded a Leamer of the Year Award by Brighton and
Hove Leaming Partne6hip; working with a variety of young pgoplo in the Hove PaR
Exclusion unit and engaging them with leaming and reintegration back into school; seeing
thg work ofthe community website group become a reality and new r3sourc€ for the local
community; and supporting local voluntaers to set up and run their own homework club and
for lhe support of volunteers to en8ure thai lho drop-in remained open and accessible until a
time we were able to fund a tutor position, succassfully complating my Working in
Community Organisations course. ThE wide variety of aclivities, different parlnerships and
people's €nthusiasm towads integrating l-T. within the community cont ibutes to lhe overall

1OO felt tips.
I have learnt to
talk to more
people, I'm more
confident and
more willing to put
forward my ideas
and voice my
opinion...

H&M
I FEEL THAT I HAVE REALLY GROWN UP
IN THIS LOVING FRIENDLY
EM/IRONMENT, ESPECIALLY WITH
OIFFICULT TIMES IN MY LIFE, IT HAS
REALLY HELPED

At H&M I can have some fun
and talk to lhe group about
stuff going on for me. I also
feel proud of myself and

I have achieved i.e
peer education around
bullying.

I got involved b€cause I thought I'd be good at something and wanted to change instead of
being a troublemaker..



satisfaclion of a busy yearlAnd not to mention thal we were one of five winners nationally of
the UK Online Centres' Outstanding customer care award, recognising the tutors' and
centres' contdbution to leaming".
Ruth tllelia
HaKIT co-ordinator

from Celia Barlow MP November 2008

'There have been many highlights of the past year- teaching basic Web Design and Desk
Top Publishing for the first time stand out; and everyone passed their respeclive OCR
assignments (Yay!). But the biggest highlight, for me, had to be ihe Learner of the Year
awardsi ourwonderful Karen Bridger received one ofjust eleven awards in the Brighton and
Hove area for her dedicated and hard work as a HaKIT leamer. She kindly asked Ruth, Pat,
Keith, Nicole, myself, Elaine Batchelor (another lT learner and community commmee
member) and, of course, her coleamer, husband Mike along to a wonderful meal and
presentation at the banqueting Hall in the old Hove Town Hall. The award was richly
deserved; and we all had a good laugh and a great time".
Debbi Thomas
I t  I  nof

Karen Bridgerwho was one of
the successful Adult Learners
of the Year, receiving her
Computer Literacy and
Information Technology
Diploma from Cllr Carol
Theobald, Deputy Mayor.

'My highljght would be receiving the Mycuide funding which enabled us to run many very
well used Dropins over lhe year. Related to this would be meeting new leamers who, since
attending the drop-ins, have progressed onto different tasters and courses.

Generally I have found the year has gone really well with more drop-ins being run, including
Hanglelon Library and a lot of new leamers joining the dropins and coursea. Another
highlight being having Karen Bridger helping with the Drop-ins and achieving a learner oflhe
year award for the learning and contribution to HaKIT she has made thus faf.
Davld Purkisa
lT tutor

Rsceiving the UK Online award Get Ontine Day

1 8



'The 2008/2009 year has seen a significant rise in the number of Digital camera courses I
have tutored, and it has been particularly noticeable that many of the students aftending ,
being far more computer literate than some of their predecessors , have progressed to a
more advanced stage in their digital photo editing techniques. To some degree this has been
at the expense of prac{ical photography tuition and exercises but it does open the door for
future courses that do spend more time concentrating on taking photos.

It has been very satisfying to see that the Community Web Site Working Party in which I
have been involved has finally been able to put the finished site on line where it appears to
be being well received.'
Keith Mason
Volunteer Digital Photography Tutor

Hatloween evenl al St, Richards
Community Centre

"My highlights include the Outreach session at the Cameo club at Bishop Hannington
Church, with a talk using the intemet and overhead screen on NHS Choices followed by
ouestion and answer session. Over 50 geoDle attended. We also ran a Children's club at
Hangleton which went really wellwith belween I and 13 children coming each week. Both of
our students who entered for the Word/File management OCR exam passed and we had
100% success ratel There was the over 50's event at St Richard's - again NHS choices talk
and queslion and answer session, also photographs taken and printed out'on the spot'- it
was very successful. The ESOL (English for Speakers of Other Languages) course went
well, and we ran a Halloween event at St Richard's - 'website quiz' and photos as for the
over 50's event, followed by prizes - all went down well with many children attending".
Pat Hughes
lT Tutor

Number of individual Learners who enrolled
on at least one course

24'l

Number of CLAIT accreditations awarded 25
Number of courses delivered
Number of young people supported through
IT

72
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Fundrai3ing performance
The Charity provid€s payroll and administration services to community grcups for a nominal
fee. Students on HaKIT cours€s pay a small oorfibution towards the cost of their training.
The Charity does not aim to make a profit from underleking these ac'tivities,

Investnent peformanca
The Trust€es conlirm that the investmenls held by the Charity are in accordanca with the
Trusteea' Dowers.

Factors aftecting performance
This has be€n a strong year for the Projecl, successfully reaching an appropriate Etaffing
struc'ture through the appointnent of a Senior Communily Development Worket The Youth
Work team continued to strengthen as a unit over the year, and the Community
Development Team said goodbye to one part time worker, and welcomed a new worker who
successfully made the transition Fom community aclivist and volunteer, through to paid siaff
member.

As was the case with many Charitable organisations this year, it was necessary for u8 to
seek advice from lhe Charity Commission wilh regard to our investments. Th€ Trustees are
taking ac'tions to mitigatg any risks that may occur du€ to issues relaling to potential bank
insolvencies, with a view to sprBading investments over a number of institutions.

5. FINANCIAL REVIEW

Reaeavss policy
Funda $/€re transten€d in the year from Unrestricted ReservGs to the Designated Fund,
in oder that lhes€ funds lv€re sel aside for future staff costs. Th€ Trustees a.e
satislied that the resuhant fall in the level of Un.Estricted Reserves held by the Charity at 31"t
March 2009 is in line with th6ir policy.

The rea€rves figure is rgviewsd annually by the Finance Subcommitt6e and a
recommendalion made to the following meeting of the Management Committee with whom
the tinal decision rests.

Any funds in deticit
Th6re are no funds in deficit.

Princlplo funding soulcos, and how expandihrre hae supported key oblectiyos
98% ot our expenditure is on staff coafs and expenses. Thg procass of communily
development and youth woft rcquires skilled staff as a fundamentgl resourc€ lo undertake
the 8ignificant adivities and meel the plann€d obiec'tives and outcom€s through rogular faca
lo face contact with local community groups and lesidents.

Inv$tment pollcy and ethlcal pollcios if relovant
The kuslees confirm that th6 investments held by the Charity are in accordanc€ witi the
Trustees' oowers.

6. PLANS FOR FUTURE PERTODS

Key objective3 tor the tutur€
The Trustees intend the Charity to continue to deliver a high standard of community
developm€r{ and youth work in Hangleton and Knoll within existing partnerships, and to
develop further initiatives where lhe need arisas and subjgc't lo available funding. Key
priorities for the period 2009/1 0 include:

20



To supporl the existing infrastruclure gmups and support the developm€nt of n€w
and emerging community infrastruciure groups.
To suppon the development of a range of groups and ac'tivities as identified through
the participatory researdr pmjecl with local Black and Minority Ethnic residenls
To support the development of struc{ures whereby resid€r{s have a 1016 in direc{ing
and shaping leaming and training opponunities locally.
To develop a range of opportunities for local rBsidents as part of th€ Adult
Advancem€nt and Careers Service prototype.
To work with residents, community groups, committ€es and local service providers in
the Hangleton & Knoll area to promote fun, health, independ€nce, leaming, inclusion
and empowsrment for residents aged 50+.
To support young people's pa icipation in local and Cily wide activities and grcups.
To work with young people to identify their heallh concems and priorities, and to
support young people to develop appopriate methods and strategies lo addr65
these.
To develop a range of sports and recreational adivities available for young peopl€.
To support young people in developing a youth forum as a means for young people
lo have a mor€ formalised role in local decision-making processes.
To continue lhe provision of a locally based and responsive lT resource for residents
and community group6.
To continue to develop an ongoing and pre-emptive fundraising sttategy to ensure
the sustainability of the Charity's work.
To better promote lhe Projec-t and its work.

7. FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

I)*cription of a$otE h€ld
Small amounts of money are held for fourleen local community groups.

Details of charlty (or chadtl$) concemed
The local community groups for whom funds are held are:

. Hangl€ton Wildlife Group

. Youth Training

. Homework Club

. Healhy Projects Scheme
e KnollScroll
. Friday Night Youth Caf6
. Hangleton & KnollRunning Sisiers
. 50+ Steering Group
. Health & Mind
. HaKIT Drotrln Centre
. Hangleton & Knoll Yoga
. l(noll Football Club
. Inclusive Communities Coffee Moming
. Crafry AdulG

Sa6e cu3tody and segEgation anangemonts
A small amount of funds are hEld on b€half of community gmups that do not hold their own
bank accounts. These funds are held and accounted for in a separats department within the
Proiec{ accounts. Movements of thes€ funds are €corded in ihe notes lo the fnancial
statements.

Stabment of TrGt66s' ro3ponslbllides for an unlncorporatod Charlty

The Truslees are responsible for pr€paring the Trustees' Report and the financial statsments
in accordance with applicable law and United Kingdom Accounting Standards (Unit€d
Kingdom Generally Accepted Praclice).



The law applicable to Charities in England & Wales requires the Trustees to prepara
financial siatemenb for each financial year which give a true and fiair view of the state of
affairs of the Charity and of the incoming resources and application of resources of the
Charity for thet period. In preparing these financial statements, the Trustees a|g requi€d to:

. Select suitable accounting policies and th€n apply them consistently;

. Observe the methods and principles in the Chariti€ SORP;

. Make iudgments and estimales that are reasonable and prudent;

. State whether applicable accounting standards have be6n followed, subjec-t to any
material departures disclosed and explained in the financial statements;

. Prepare the financial statements on the going concem basis unless it is inappropriate
to presume that the Charity will continue in busin6ss.

The Trustees are responsible for keeping prop€r accounting r€cords lhat disclose with
reasonable accuracy at any time the financial position of the Charity and enable them to
enaurc that th6 financial slatements comply with the Chadtes Ac-t 1993, the Charity
(Accounts and Reports) Rsgulations and the provisions of the trust deed. They ale also
responsible for safeguarding the assets of the Charity and hence for taking reasoneble steps
for the prevention and detEc'tion of fraud and other inEgularities,

AudltorE
The Auditors, Messrs. Clark Brownscombe, will be proposed for re-appointm€nt in
accodan@ with Seclion 385 of th€ Companies Act 1 985.

Signed:

D a t e :  Z g .  O f . O 7
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INDEPENDENT AUDITORS REPORT TO THE TRUSTEES OF
THE HANGLETON AND KNOLL PROJECT

This report is made solely to the Charity's Truste€s, as a body, in accordance with Seclions
43 of the Charities Acl 1993 and the regulations made under seclion 44 of that Act. Our
audit work has b€en undertaken so that we might state to the Charity's Trust€es those
matters we are required to stale to lhem in an audito/8 teport and for no other purpose. To
the fultest extent permitted by law, we do not accept or assume r6sponsibility to anyone
other than the Charity and the Charity's trustees as a body, for our audit work, ior this report,
or for the opinions we have formed.

Relpactive rcsponslbilities of Truate6s and audliors

The Trustees' responsibilities for preparing the Annual Report and the financial stalemenis in
accordanc€ with applicable law and United Kingdom Accour{ing Standards (United Kingdom
Generally Accepted Accounting P€ctice) and tor being satisfied that the Charity's linancial
siatements give a true and fair view are sel out in the Statement of Trustees'
Responsibilities.

We have been appointad as auditors under seclion 43 of th€ Charities Act 1993 and rEport
in accordance with regulations made under sec'tion 44 of that Act. Our responsibility is to
audit the financial statemEnts in accordence with relevant legal and regulatory requirements
and Intemational Standards on Auditing (UK and lr€land).

We report to you our opinion as to whether the financial statements give a true and fair view
and are properly pFpared in ac€ordance with the €levanl financial reporling framawork and
are prepared in accordance with the Charities Acl 1993.

In addition wE report to you if, in our opinion the Trustees'Annual Report is not consistent
with the financial ststements, lhe Charity has not kept sufficient accounting records ot if the
statement of accounF does not accord with those records or if we have not r€ceived all the
information and explanations wa require for our audit.

Basb of audlt opinlon

We conduc{ed our audit in accordance with lntemational Standards on Auditing (UK and
lr€land) issued by the Auditing Practices Board. An audit inoludes examination, on a test
basis, of evidence relevant to the amounts and disclosures in the tinancial statements. ls
also includes an asaessment of the significant estimatos and iudgments made by the
hustees in the prepaEiion of the financial atat€menG, and of whether the accounting
policies are appropriate to the Charity's circumstancea, consistently applied and adequately
disclosed.

We planned and performed our audit so as to obtain all the information and explanations
which we consider necessary in order to provide us with sufficient evidence lo give
reasonable aasurance lhal the financial statemenls are free from material missiaiEment,
whether caBed by fraud or other inegularity or enor. In ioming our opinion we also
evaluated the overall adequacy of the presentation of informetion in the financial statements.
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Oplnlon

In our opinion the tinanclal statements:

. Give a true and fair via/ of the slate of the Charitys afiaiE as al 314 March 2009
and of its incoming fesourcas and application of r€aourcag, including its income and
expenditurg, for thB y€ar then ended;

. Have been properly prepared in a@ordance with United Kingdom Generally
Accepted Accounting Praclica, and

. Have been prpared in accordance with the Charities Ac{ 1993.

C\)":B------\.--

Clar* Brflnscombe
Chalt r€d Accountenb and RsgEbrEd AuditoF
I The Drive
Hovs
East Su$ex
BN3 3JT

oao: )ll..hY*:-1*).
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Hangleton and Knoll Project
Statemont of Financial Activities

for the Year ended 31st March 2009

Unred.lcrod D.6ltn.!.d
Noto Fund. Fund3

hcon|€ .nd Erpendltue

Inconlnq R6ourc.s lrom G.n€nted Fund.

Adnn0es for genoralino tunds

Incomlng R6ourc.s lrom charlt.�ble .ctlvltles
oher inconing r€sources

Total Incomlry R€sources

Cosc of qenerating vollntary incom€
Fundraisinq tradinq: costs ot goods sold & olher @sls
InvgsBnent managemenl ccls

orher esourcos expondod

Total R€.ource. Erpended

N.t Inconrng / (Outgorig)
Resourco. b6lob lansfeE

Gross transfe.s belwen tunds

N.l hcomhg ReourcE betoe other
recognlsed gdG and lGso.

Olh.r recognlsed gdne and lGse.
Geins 0n r€vslualion of lixed a$ets for charity's M (rsB
Gains/Lo$es on Inveslment assels
Adua nal Oains4osses on delined beneft pension 6chemes

8,476

Blo Lottory

2 0 -
s,763

2009

2A
8,763
8,476

349,123

2008

3,434
8,165

10,381

347,423339,340 49,883

T

1 5
16,20
17.20
1 a
1 9
20

e

e

8,476 348,623 49,883 406,982 369,803

8,763

254,075
9,943

25,684

52,538

3,763 8,165

306,663 248,426
9,943 9,941

25,684 29,851

298,465 52,588 351,053 296,783

8,475

-13,000

50,158 -2,705

,51,000

73,020

64,000

1,521 -2,f05 55,929 73,O20

l|et ilovement ln Fond3

Reconcll.rion ot fund3
Tolal tunds broughl loNard

lorrl fun& @rrled toflard

The notes on pag$ 28 lo 34 lorm pa.l of lhese Ac@lnls

1,621 6'r,000 .412 -2:tos 55,929 73,020

29,725 85,440 178,843 30?,796 229,7163,743

25,201 149,140 r78,0ot 6,083 358,725 302,796
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Hangleton and Knoll Prolect
Balance Sheet a13lst March 2009

Note 2008

'1,55S
3r,578

326,1S8
474

2009

s,805

359,809

10,889

2008

1,475
zOU

311,927
368

12,261Flxed A$elB

Cunsnt As3€b

Slock
Oebtors & prepaymenis
Short tern deposils
Cash at bank and in hand

Cunent Ll.bllldes
Amounb falling due withln one year

Net Curent Assots

NET ASSETS

Fundr8

Unrestaicted
Designated
Re6tricted

348,920

315,834

25,295

290,535

e 302,796

29,725
85,,140

187,631

€ 302,798

354,725

Approved by the Trustee3 on

/.t.0t, o/

25,201
148,440
184,O84

€ 358,725

(date) and signed on lhelr behalf by

Roy Taylo. (Chair)
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L Accounlins Polici€s

Tl€se Ac.counts have been prepared underthe historicalcost convenlion and in accordance with applicable accounting
stand6rds and lhe chafities' SORP (Statement of Recrmmended Praclice: Accounling and Repodng by Charitiss - Rev 2005)

Slatements on Fixed Assets, depreoiation policies and slock valualion may be found in Notes 5 & 6 respectively.

Our policy on the recognition of grants received is to recognise them when thsy arc received, however on occasions where a
finalgEnt paymenl relaling 10 an existing grant is due but unpaid allheend ofa linancial year, lhe amountwillbe brought in
to lhe accounis as a debtor. lf grants are rcceiv€d in advanc€ of any fnancial year they are appodioned to the relevant year

There is one Designaied Fund - Note 7 €iels.
Balances rclating to allfunds are shown in the FinanciatSummary on page 34.

Hangleton and Knoll Proioct
Notes to the Accounts

foJ the Year ended 3lst March 2009

Note
2. DebtoB E Pr€paymentg

Deblors

3. Currsnt Liabiliti€s
Amounls falling duewithin one year

Balances held for Community Groups

Other Crcditors

4 AnalFk of NelA$etB Botw€en Funds

Unresticted Funds

Rest oted Funds
Generalfunds
Bag Lottery

2009

29,273
2,305

2008

880
1 , 1 U

3t,578 2,064

12

2009

9,000
1,396

493

2008

1t,756
1,458

12,045

10,889 25,299

2009

25,201

177,999
6,085

2008

29,725

178,843
8.766

Designated Fund

209,285 217,356

149.440 85,440

358,725Total Fsnd9 302,796



Hangleton and Knoll Proiect
Notes to the Accounts (contlnued)
for the Year ended 31st March 2009

Flxed Assots

eeel

At lstApril2008

Additions in year
Disposals in year

At 3lst March 2009

Depr€clatlon

At 1stApril2008

Charge for year
Depreciation on Disposals

At 3lst March 2009

Fumifu16
& Flttlng3

Computer€ Geneaal
Equlpment

Total

3,247 48,887 8,069 60,203

3,247 48,887 8,069 60,203

2,885

74

37,591

2,260

7,466

122

47,942

2,456

2,959 39,8sr 7,588 50,398

N6t Book Value 31.3.09

Net Book Value 31-3-08

481288 9,036 9,805

362 11,296 603 12,261

Depr€ciation has b€6n provided on lhe following basis:

Fumiture I Fittings
Computers
General Equipment

20% - Reducing Balance
20% - Reducing Balance
20% - Reducing Balance

Afullyea/s depreciation to be cha€ed in the year of acquisilion, non6 in the y6ar of disposal.

Stocks

Slocks ot stationery and postage stamps held at 31st March 2009 to be used in lhe year to 3'1st March
2010. amounling lo €1236 and €323 respectively (2007/8€1145and€330), are valued at cost



Hangleton and Knoll Proiect
Notes to the Accounts (contlnued)

for the Year ended 31st March 2009

7. D$lgnaled Fund

The Designaled Fund was introduced lo coverpossible
future shortfalls in funding, relating specifcally to staff.

Balanca a6 at 1stApril2008
Transfered to fund in year
Transfored from General Fund
Less: Charge to Fund in year

Balance as at 31st March 2009 e

2009

85,440
51,000
13,000

2008

85,440

149,44O 85,,140

8. Staff Cos€ & ExpEnses

Salades
Employe/s National Insurance
Pension Costs
Sessional Staff
Other Staff Costs & Expenses

2009

180,680
15,725
3,422

23,O84
120,289

2008

144,477
12,983
2,744

19,654
113,225

3/�3,200 293,247

Average number ofemployees ( Fulltime equivalent)

No employoe earned e60,000 or more.

The Charity operates a stakeholder pension scheme avaitable to all employ€es. The employer
contribution (available to employees \rvho have completed their trial pedod) for 2008/9 w6s 4%.

Transactions with Trustees and Connected Persons

There were no maledal arrangemenls, including transactions, contracts and grants, that existed
during the period with anylrustee orconnected person.

No expenses were reimbursed to the Truslees during the period,
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Hangleton and Knoll Project
Notes to the Accounts (continued)

for the Year ended 31st March 2009

10. Grdnts Receivecl

The main sources oflncomo in theyearwere grants and bdefd€tails are shown betowi

Brighton I Hove City Council
Grants from Trusts
BBC Children in Need
Lloyds TSB Foundalion
Hove Park School

Tolal
Big Lottery Communily Fund

Grand Tolal

Hangleton Wildljfe Group
Youth Trainlng

Healthy Projecls Scheme
Knoll Scroll
Friday Night Youlh Cafe
H&K Running Sisters
LAA 50+ Steering Group
Heatth & Mind
HaKIT Drop In Centre
H&K Yoga
Knoll Football Club
Inclusive Communities Cl\/
Crafty Adults

Unrestricted Restricted
Note Funds Funds

- 146,094
- 66,945
- 16,463
- 19,992
- 25,224

274,718
49,883

324,601

11 Income recelved ln advance

In addition, the following amounts were rcceived in 2008/9 and caffied fotwad to next y6
and are lncluded in Other Credilors
Hangleton Community Association

12. Movemenl of funds held for Community Groups

Opening
Balance

70
300
735
494
'13

1 U
1 8 0

9,500
170
160

lncomoExpenditure Closlng
in Year In Year Balance

- 8 3
114 3,304

70
300
735
494
1 3

134
97

6,310
170
160
1 8

152
1 8 0
167

198
380
180
147

180
229

11,756

3 1

1,039 3,795 9,000



Hangleton and Knoll Project
Notes to the Account3 (contlnued)
for the Year ended 31st March 2009

13, ColE Coals

Core costs have been funded for the year 2008/9 by management fe6s for th6 lndivldual proj€cls
worked on, togelher wilh funds brought toMard trom the prevlous y€ar ln th€ Managoment
I Admini6tralion department.

14. Actlvltl€ tor GeneEtlng Fund3

Income generet€d from lhe provision of payroll and admlnistratlon servlces to communfty groups and from
contributions trom partlclpants In lT falning courses.

15. Cost3 of Generetlng Voluntary Income

16. FundrelslngTradlng

Slafi cosls and expenses

€ Nil

! 8,763

17, tnvBtnent lianagement cosls

Bankcharge8 € Nil

18. CharltableActlvltl€B

Staff costs and oeenses dlrecty related io echieving
the objectlves otth6 chadty € 308,683

'19. Govem.nce Uosat cted Reat lcted Tot l
Funds Fund3

Staff costs and expeNes
Audit fee
Profe$lonal fees

8,850 8,650
1,293 ' 1.293

€ . 9,94:t 9,943
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Hanglgton and Knoll Proi€ct
Notos to the Accounts (conunued)
for the Year ond€d 3'lst March 2009

Olhar R€ourcG Expend€d

Slaft cosb and oxpsmgl Inconed in lhe day lo day managsm€nt and
adminislralion of th€ cnar8

Infomation Tochnology

Fundrublng trading e4endilure includotl above
hveslrnent Mana$menl costs included abovE

Tolal Olher R€$urce3 Ee€nd€d

8,895
10,762

297
10,760

30,734

5,050
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ttangt€ton and Knott ProJ€ct
FlnanclatSummary

tor th. Year €nd 31st March 2009

Op.nhg hcom Co.r.ol Flndnl.g InFltrn€nt Ch.nbb|.
a.hn@ fory..r vol hcd. Thatng gi 6rb Aodvtoo Gov.nanc.

€ e ! t € a €

lEn.br suolu./ Cloll.g
Ottd Fond! D.nc|t Yf a.|.M

HaKl

E€F[sc c@muny cdd

31,596

1,9t1

11,e28
305

72e

B,2U

52,300 115
fi5 57,512

75,ln
25

2&

22.924

'1,51f

7,692

1f,352
2e,244

5,05O 25,333 15,76e
fi,601

712

150
17,352
31,522
2,e43

ta7,ast 3e3,505 51,000 -3,547 134,0343,763 25,633

2e,74 26,41

- 4{,000 34,000 140,4,10

!02,796 {6831 3,763 100,66r ,,lrl3 25,614 55,929 !53,725
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With fondest memories of Dawn Ayles, Trustee
(05/09/35 - 24t06r081

s
LorrERy rur{DED Brighton & Hove

Cltv Council

r la -
c
j
FOUND\TIONS online

aen l re5

We would like to thank everyone who has funded us over the year.
Without your support our work would not be possible.

Thank vou.

J )


