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1. REFERENCE AND ADMINISTRATIVE DETAILS OF THE CHARITY,
ITS TRUSTEES, ADVISERS, STAFF AND VOLUNTEERS

Name: The Hangleton and Knoll Project

Legal Status: Unincorporated Association

RegisteredCharityNumber: 1009953

Registration Date: 21$ March 1992

Principaroffice: Il",llffi:"i*:nT;[::"""
Hangleton Way
Hove
East Sussex BN3 8ER

Trustees: Mr RoY TaYlor (Chair)
Mrs Patricia Weller (Vice Chair)
Mr Tom Patterson (Treasurer)
Ms Elaine Batchelor
Fr Keith Perkinton
Mr Keith Mason
Ms Michelle Pooley
Lady Ann Tizzard
Mr Daniel Walker (Nov 2009 to May 2010)
Ms Kay Densley (Co-opted December 2009)
Ms Joanne Heard (Stood down May 2009)
Miss Kerry Bridge (Stood down Sep 2009)
Ms Caron Patmore (Stood down November 2009)

Non-voting observers: cllr David smart; B&H City councillor (died Dec 2010)

Chief Executive: Nicole Monney

Auditors: Clark Brownscombe Ltd
8 The Drive
Hove
BN3 3JT

Bankers: The Bank of Scotland
8 Air Street
Brighton
East Sussex



Staff employed during the year Management & Administration:
Ended 31st March 2OlO: Kathryn Fanell - Finance Co-ordinator

Lulu Russell - Project Administrator
Nicole Monney - Chief Executive

Community DeveloPment:
Claire Sillence - Community Development Worker
Gemma Goodey - Senior Community Development
Worker
Kaye Duerdoth - Inclusive Communities Worker
(contracted from Newman Francis)
Lizzie Beckett - Community Development Worker

Youth Work:
Helen Bartlett - Youth Participation Worker
Lucy Henry - Youth Participation Worker (ioined July
2009)
Max Wheeler - Youth Wo.ker
Michelle Old - Youth Work Co-ordinator
Nina Bhirangi-Bishop - Youth Worker

Youth Activities:
Adam Muirhead - Sports Development Worker (joined
November 2009)
Daniel Brooker - Sports Development Worker 0oined
October 2009)
Jordan Tudge - Activities Support Worker (Sept - Jan
2010)
Sally Holder - Youth Services Development Manager
(joined September 2009)
Simon Topham - Youth Activities Co-ordinator 0oined
September 2009)

HaKIT:
Beeboo - Freelance Trainer
David Purkiss - Freelance Trainer
Debbi Thomas - Freelance Trainer
Denise Felkin - Freelance Trainer
Helen Goss - Freelance Trainer
Patricia Hughes - Freelance Trainer
Ruth Melia - HaKIT Co-ordinator

lT Technical Support : Sam Simmons of Embedx

Volunteers: Alexander Monney - HaKlT, web design & YSDF
database creation
Ann-Marie Roberts - HaKIT
Angela Caldwell - Community Development 50+
Ann Marie Roberts - HaKIT
Ann Tizzard - HaKIT
Beebop - HaKIT website
Connie Patterson - HaKIT
Con O'Neil - HaKIT
Dan Walker - Youth Work
Dora Taylor - HaKIT
Ed Hughes - HaKIT
Elizabeth Jones - HaKIT
Jordan Tudge - Youth Music Trainer



Jack Grover - Youth Work
Jo Prior - Youth Work
Julie Hay - HaKIT
Karen Bridger - HaKIT
Keith Mason - HaKIT trainer
Kerry Bridge - Youth Work
Lauren Parsons - Youth Work
Lee Grinstead - Youth Work
Pat Hunt - Community Development 50+
Ron Hodghton - Community Development 50+
Sharon McLenahan - Youth Work
Sarah Mulholland - Youth Work

Project Offices: St. Richards Church & Community Centre
Egmont Road
Hove BN3 7FP
Te:01273 410 858

Hangleton Community Centre
Harmsworth Crescent
Hove BN3 8BW
Tel: 01273 821 380

The Trustees present their report together with the audited financial statements of the
company for the year ended 31 March 2010.

The Trustees believe that the financial statements comply with statutory requirements and
the Charity's Governing Document.

2. STRUCTURE, GOVERNANCE AND MANAGEMENT

Nature of governing document

The Project is an unincorporated association govemed by a Constitution.

Recruitment and appointment of Trustees
Throughout the year Project staff encourage local residents to take up membership of the
projeCt and, as the AGM approaches, to put themselves forward for election to the Board of
Truitees. Invitations to the AGM are sent to all members and local community groups and to
a wide range of people within the statutory and voluntary sector. All residents are invited via
the local newsletters which are distributed to houses on the estates. The covering letters
encourage non-members tO become memberS and non-Trustees tO consider standing for
election on the Management Committee.

Constitutional provisions relating to appointments:
. Nobody shall be appointed as a member of the Management committee who is

under 18 or who would if appointed be disqualified under the provisions of the
following clause.

. No oerson shall be entitled to act as a member of the Management committee
whether on a first or on any subsequent entry into office until after signing a
declaration of acceptance and of willingness to act in the trusts of the Charity.

A member of the Management Committee shall cease to hold office if he or she:
. ls disqualified from acting as a member of the Management Committee by virtue of

section 45 of the Charities Act 1992 (or any statutory re-enactment or modification of
that provision);



. Becomes incapable, by reason of mental disorder, illness or injury, of managing and

administering his or her own affairs;
. ls absent without the permission of the Management committee from all their

meetings held within a period of six months and the Management committee resolve
that his or her office be vacated; or

. Notifies to the Management committee a wish to resign (but only if at least.three
members of the Management committee will remain in office when the notice of
resignation is to take effect)

Management Committee Members are not to be personally interested
. subject to the provisions of sub-clause (2) of this clause no member of the

Management Committee shall acquire any interest in property belonging to the
Chariiy (otherwise than as a trustee for the Charity) or receive remuneration or be
intereited (othe*ise than as a member of the Management Commiftee) in any
contract entered into by the Management Committee.

Project Membership
We are ac{ively seeking to increase Project membership. Membership is- open to all
individuals lovei tne age of 18) who are interested in furthering the work of the Charity.

Policies and procedures for induction and training of trustees
All newly appointed Trustees receive an Induction Pack and undergo an induction training
perloO. inii includes attending the first Management Committee Meeting held shortly after
ine RCU, meeting with staff, and shadowing an appointed, existing Trustee. Roles and
responsibilities are explained in accordance with the charity commission Leaflet cc3(a)

Equal Opportunities Policy
The Hangieton & Knoll Project is an equal opportunity employer. The aim of our.policy is to
ensure tliat no job applicant or employee receives less favourable treatment on the grounds
of race, colour, nationality, ethnic or national origin, sex, marital status, sexual orientation,
creed, ieligion, disability or age, or is disadvantaged by conditions or requirements which
have a diiproportionately adverse effect on his or her racial group, sex, marital status,
religion, disabiiity or age and which cannot be shown to be justifiable on grounds other than
those of race, colour, nationality ethnic or national origins, sex, marital status, sexual
orientation, creed, religion, disability or age. Selection criteria and procedures will be
frequently reviewed to ensure that individuals are selected, promoted and treated on the
basls of iheir relevant merits and abilities. All employees and trustees will be given equal
opportunity and, where appropriate and where permissible under the Race Relations Ac{ and
S'ex Discrimination Act, employees of under-represented groups will be given training and
encouragement to achieve equal opportunity within the organisation.

Organisational structure and how decisions arc made
See the Hangleton & Knoll Management structure diagfams April 2009 (Appendix 1) and
September 2009 (Appendix 2).

Management Committee
The Management committee meets four times a year and is the forum where all major
decisions ire made and agreed. The Committee receive written reports from the staff and
from its Sub-Committee on work in progress and opportunities arising. The Committee sets
policy and takes decisions on major matters that arise. The Minutes and papers for the
Manigement Committee Meetings are also circulated to the staff to keep them aware of the
decisi6ns being taken by the Boird. Officers for the Management Committee are elected at
the AGM and invitations include an invite for new members to join the Management
Committee.

Sub-Committees of the Management Commiftee
The Employment and Finance Sub-Committee meets regularly and consists of at. least 3
persons nominated by the Project's Management committee. The chief Executive and



Finance Co-ordinator attend when required. The Sub-Committee ensures the Project's

Trustees control the finances of the organisation and reports to the Management Committee
making recommendations on financial and employment matters where necessary, or at least
on an-annual basis. The Sub-Committee considers (and instructs staff accordingly on) the
following aspects:

i) The general financial health of the Poect
ii) Financial planning and annual budgeting
iiD Income & expenditure accounts
iv) Cash flow analYsis
v) Annual accounts and audits
vi) Fundraising and income generation
vii) Payroll and staff salaries
viii) All other matters of a financial nature

In addition, the Sub-Committee, in consultation with the Chief Executive, agree the Terms
and Condiiions of Employment of the Project's staff, take responsibility for the process of
employment of new or replacement staff and advise the Management committee of the
proceis to be adopted for selection and interview of candidates, following equal
opportunities policies. The sub-committee acts as an advisory group for personnel and
employment matters on any relevant issues in such a way as to pre-empt and prevent
situations of difficulty to the Project arising.

Related Parties
The Charity is not part of a wider network where any relationship impacls on the .operating
poticies adopted by the charity. The charity is committed to supporting 'good-will'

partnership work wherever it meets the charitable objectives as laid out in The Constitution.
We have worked with (this list is not exhaustive):

o Active for Life
. Blatchington Mill School
. Brighton & Hove City Council
. Brighton & Hove Food PartnershiP
. B&H Integrated Youth Support Service
. Brighton & Hove Libraries
. B&H Adult Leaming Group
r Carers Centre
. Community & Voluntary Sector Forum
o Friends Centre
o Hove Park School
r Hove YMCA
. Neighbourhood Care Scheme
. Portslade Community College
. Sussex Community Internet Pdect
. Sussex Police
. The Working Together Project
. The Children & Young People's Trust Cluster Group

Risk Management
The charityhas examined the major risks to which it is exposed and systems have been
established to mitigate these risks.

The Charity recognises that it has a responsibility to manage hazards and risks and supports
a structured and iocused approach to managing them through approval of the risk
management strategy. In this way The Hangleton & Knoll Project will better achieve its
overall objectives and enhance the quality of work delivered.



The Charity has systems in place that enable us to regularly examine the risks to which we
are exposed. Primarily, the Employment and Finance committee, comprised of a minimum of

three persons nominited by the Management Committee, and the Chief Executive and the
Finance co-ordinator, meets as regularly as twice a month where necessary to address
imminent risks to the organization's operation ln addition, the Charity's Management
committee meets four times a year, and more frequent meetings are convened where
required, as this is the forum where all major decisions and proposals are agreed. All
activities delivered by Hangleton & Knoll Pqect stiaff are subject to detailed risk
assessments.

The Charity's risk management strategy's objectives are to:

. Integrate risk management into the culture of the Hangleton & Knoll Project

. Manage risk in accordance with best practice

. Anticipate and respond to changing social, environmental and legislative requirements

. Prevent injury, damage and losses and reduce related costs

. Raise awareness of the need for risk management by all those connected to the
Hangleton & Knoll Poect and the delivery of it's services

3. OBJECTIVES AND ACTIVITIES

Objects of the Charity
a) To promote the benefits of Brighton & Hove (as covered by the newly formed' 

Brighton & Hove City Council) hereinafter called "the area of benefit' without the
distinction of ra@, or sex, or of political, religious or other opinions by associating the
Local Authorities, voluntary organisations and inhabitants in a common effort to
advance education and to provide facilities in the interests of social welfare for
recreation and leisure time occupation with the object of improving the conditions of
life for the inhabitants. The Charity shall be non-party in politics and non-sectarian in
religion.

b) In furtherance of the said objects the Charity shall:
D Assist and support existing community groups and work with local

residents to initiate new groups responding to identified need in the "area

of benefit'
ii) Promote and support community resources for the area in association

with other voluntary groups and Statutory Agencies
iiD Promote and support the development of community buildings to provide

facilities for all residents
iv) Encourage the participation of local residents in all forms of voluntary

activity, education, and employment, which may improve the quality of life
in "the area of benefif'.

Charity's Aims
Mission Statement: "The Hangleton and Knoll Project exists to work in partnerships with
residents to access and develop opportunities and resources and to facilitate positive
change as identified by the residents of our communities."

Strategic Aims:
1. To encourage people to have a greater sense of ownership of their community'

resources and environment.
2. To ensure longer sustainability of the Hangleton and Knoll Project
3. To emoower residents to establish sustainable skills and activity in response to their

neecls.
4. To promote the use and development of community facilities.
5. To actively seek working relationships and partnerships with residents, organisations

and agencies, to share skills and information and to influence on behalf of residents.



6. To promote best practice as a community development organisation and as an
employer

7. To continually identify, respond to and support residents' needs.

Main Ac'tivities
Communitv Development
communtty development is the process of enhancing socially or economically
disadvantaged communities by working with local people to develop the skills, knowledge
and experience necessary to collectively improve their communitys resources.

ln practical terms, the Community Development Team:

. makes contact with residents,

. developsrelationships,

. raises the awareness of residents' common concerns and responsibilities,

. helps foster a feeling of ownership of their area,

. co-ordinates the coming together of residents to agree a plan of action'

. supports the development of a group to undertake the tackling of an issue'
and supports them through their development for 6 months to a year so that they are
able to fully undertake their individual and group roles and manage issues such as
fundraising, financial management, foMard planning, working as a team, and the
delivery of a service.

At the end of the process, the community has an additional resource, targeted at an
identified need, which is independent, self-sustainable and physically and financially
accessible to residents-

The community development process is effective in maximising organisational time as the
independent management of pieces of work by the community enables the community
development worker to move on to support the development of further community initiatives.
community managed services also alleviate the demand placed upon the resources of
statutory agencies.

Within the process, the development work is taking place primarily not for the end product -

e.g. to set up a group that produces an annual festival - but for the benefits that residents will
receive from the process:

. increasing the capability and skills of individuals;
' developing support networks and easing isolation;
. increasing the skills base of the community as a whole;
. improving community resources.

Additional to direct work with residents is work with statutory agencies and other providers to
develop a climate in which residents and local community groups are able to have an active
role in the development of their neighbourhood. This includes:

. the development of meetings where residents can request information, make
suggestions and challenge agencies;

. liaising with agencies to signal the needs of the target area or to raise difficulties caused
by policies or practice;

. informing residents of new and existing policy, opportunities presented by these, and
facilitating a process where involvement and planning can take place.

Youth Work
All youth work delivered by the Charity follows the community development ethos as listed
above. ln addition it works to the Youth & Connexions Service Core Curriculum:



. Personal and Social Education: helping young people in making informed and
constructive choices about their personal well-being regarding health, education and
training, employment, recreation and legal issues as well as making and maintaining
positive personal relationships.

. Participation and Empowerment: good youth work practice puts young people at the
centre of its programmes - young people voluntarily participate in the planning and
direction of the programmes as decision makers as well as participants. lt encourages
young people's development of critical faculties and promotes the confidence with which
io taie control of their own lives - at local, community, City, national and intemational
levels.

. Equality of Opportunity: youth workers are expected to challenge oppression and
inequality as well as encouraging young people to do the same.

. Voluntary Engagement: the Charity provides a range of programmes which young
people can engage with voluntarily. These programmes offer a r€lnge of opportunities
and challenging experiences in the company of their peers and the local community. The
work supports a successful transition into adulthood.

These aims are achieved through the implementation of a range of youth work
methodologies including:

. Detached youth work

. Group and project work

. Work in schools
I Partnership work with other agencies and services

HaKIT
Hangleton & Knoll InformationTechnology (HaKlT) has developed two award winning UK
Online lT Training Suites, one at Hangleton Community Centre and the other at St. Richards
Church and Community Centre. Free and low cost training courses are delivered from these
suites and the facilities are offered as a resource for local community groups and individuals.

HaKlTs strategic aims are:
1. To provide a locally based, accessible and responsive l.T. resource for residents,

community groups, voluntary, statutory and business organisations.
2. To encourage and support residents and community groups in the use of l.T. in all

forms of voluntary activity, education, training and employment..
3. To continually identify, respond to, and support residents'IT. needs.
4. To support the development and integration of l.T. and multi-media needs across all

departments of the Hangleton & Knoll Project.

Outreach training opportunities are delivered within local community spaces such as the
library, sheltered housing schemes, and local schools. The planning and delivery of learning
opportunities is direcled by existing and potential leamers through ongoing consultation and
evaluation.

Public Benefit
In shaping our objectives and planning our activities for the year, the trustees have given
due consideration to the duties set out in Section 4 of the Charities Act 2006 to have due
regard to public benefit. In particular, the trustees have considered how the planned
activities will contribute to the overall aims and objectives they have set.

The Charity's Objectives for 2009-10

o To support the existing infrastructure groups and support the development of new
and emerging community infrastructure groups

o To support the development of a range of groups and activities as identified through
the participatory research project with local Black and Minority Ethnic residents.

. To support the development of structures whereby residents have a role in directing
and shaping leaming and training opportunities locally.



. To develop a range of opportunities for local residents as part of the Adult
Advancement and Careers Service prototype.

o To work with residents, community groups, committees and local service providers in
the Hangleton & Knoll area to promote fun, health, independence, learning, inclusion
and empowerment for residents aged 50+

. To support young people's participation in local and City wide activities and groups'
o To work with young people to identify their health concems and priorities, and to

support young people to develop appropriate methods and strategies to address
these.

. To develop a range of sports and recreational activities available for young people.

. To support young people in developing a youth forum as a means for young people
to have a more formalised role in local decision-making processes.

. To continue the provision of a locally based and responsive lT resource for residents
and community groups.

. To continue to develop an ongoing and pre-emptive fundraising strategy to ensure
the sustainability of the Charity's work.

. To better promote the Project and its work.

Charity's Strategies
The Charity has finalised a three year Development and Strategic Plan'

Significant Activities
Voluntary lncome:
The Charity received !170 in voluntary income during the year.

Activities for qeneratinq funds
These aclivities include providing payroll bureau and administration services to community
groups for a nominal fee and charging minimal course fees as a contribution towards HaKIT
course costs.

lnvestment Income:
The Charity has earned no bank interest in the year.

Other lncominq resources for charitable activities:

Community Develoqment
B&H City Cbuncil funds the Community Development Department through a number of
funding streams including Community Development Commissioning and Local Area
Agreement (LAA) 50+ Community Programme. Community Development Commissioning
his enabled the Charity to provide community development support to residents and to
continue to support the development of the Hangleton & Knoll Community Action group.

Hangleton & Knoll has been identified as a priority neighbourhood for developing a
comprehensive community development programme of interventions for residents aged 50+.
The Charity has continued to receive Local Area Agreement funding to support this process
through engagement with local residents, and the development of a 50+ Steering Group
through which priorities can be identified and appropriate interventions developed.

Through the B&H Primary care Trust'communities for Health' funding the charity was able
to mniinue to deliver the Inclusive Communities project that brought together a partnership
of local Black and Minority ethnic residents and local service providers. The aim of this
funding was to engage with BME communities with priority health issues and to identify and
implement appropriate responses such as health walks, swimming sessions, and to develop
the groups' capacity to support individuals towards healthier lifestyles.

The charity received funding through the Brighton and Hove Targeted Mental Health in
Schools Pathfinder to provide after school activities, self-esteem groups and parent support
for children, young people and parents supported through the TaMHS project.
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The Charity received funding from the Novas Scarman Group to manage a small community
based grants programme to enable local community groups to apply for funding to deliver
health promoting activities.

Youth Work
The Charity received funding from B&H City Council through the Children & Young People's
Trust. The City Council funds a weekly sexual health dtop-in for young people at Hove
Polyclinic. This project offers access to free pregnancy testing, Chlamydia testing,
emergency hormonal contraception, condoms, contraception, information, advice and
referrals. The clinic is staffed by a South Downs NHS Nurse alongside a Youth Worker
employed by the Charity.

The Youth & Connexions Service funds weekly detached youth work sessions and one
weekly project session to young people aged 13-19 years. Funding is also provided to
deliver a programme of Positive Activities for Young People (PAYP) aged 8-19 years during
the holiday periods with a focus upon young people at risk of social exclusion. Young people
engaged through these projects are supported to enrol on the B&H Youth Award and other
recognised accreditation opportunities.

The Charity receives funding from Hove Park School as part of the 'Extended Schools'
progrermme. The aim of this partnership is to engage young people, who struggle within the
formal education system, through accredited community-based activities to develop a range
of personal and social skills identified by the young people themselves.

The Charity received Area Based Grant Funding to deliver youth work within a generic
community development f ramework.

Big Loftery - Young People's Fund
The Charity received three year funding from the Big Lottery Young People's Fund to employ
a Senior Youth Worker with a specific focus on young people's 'health'. The funding was
awarded in 2006 and will run until August 2009. The focus of this work includes empowering
young people to have a role in steering this work, increasing understanding and awareness
of the risks associated with health damaging behaviours and how to reduce these risks,
delivering peer-education training, and having a role in shaping programme delivery at a
local level.

Big Lofrery - Young People's Fund 2
The Charity received three year funding which commenced in December 2009. This funding
will enable the Charity to assist local young people to further develop and formalize their
involvement in the planning, delivery and control of the services/facilities offered for them by
our organization and other local community organizations /service providers through :-
a) Engaging with young people at times, and using methodologies, most appropriate for
them,
b) Supporting young people wanting to take action in their community and become young
activists / community champions,
c) Developing more 'formal' community structures to enable young people to have a voice
within the community,
d) Facilitating the development of a Hangleton & Knoll Youth Forum.

Children in Need
The Charity received three year continuation funding from May 2009 from BBC Children in
Need to continue to employ a Youth Participation Worker. The aim of this post is to support
young people's participation in local community groups, events and activities, to develop
provision for the 8-12 year old age group, and to enable young people to have a voice within
their own community.

l l



The Henry Smith Charity
The Charity received three year funding to increase the participation of the area's most
'disengaged' and'at risk'young people, aged 8-19, in community based work and activities
and to support them to shape and deliver new and existing services, activities, & facilities'
which are aimed at improving their own wellbeing and life chances.

Youth Sector Development Fund
The Charity received funding from the Department of Children, Schools and Families
through the Youth Sector Development fund for the period until March 31"1201'1. The key
objectives being to:

. Develop, deliver and evaluate an increased range and volume of activities for the
young people from Hangleton & Knoll mainly on Friday and Saturday nights to
improve young people's health and wellbeing and deter them from anti-social
behaviour

. To develop financial sustainability by diversifying funding sources and developing
relationships with commissioners and possible delivery partners

HaKIT
The Charity received Neighbouthood Leaming in Depived Communitiesfunding to deliver a
range of first step learning opportunities through the delivery of 'Tasted and 'lntro' sessions
(e.g. lntro to computers, e-mail, digital photography, using the web), accredited and non-
accredited progression courses (e.9. Word Processing, Excel, Power Point, Computer Art,
Adobe Photoshop) in two community based lT Centres and in locally based outreach
venues.

Funding was received from the UK Online User Joumey Programme to deliver supported
leaming activities to engage participants from key target groups, provide introductory level
leaming, outreach sessions and moving on courses.

Lloyds TSB Foundation granted the Charity two year funding to deliver a new project which
seeks to use the establishment of a Hangleton & Knoll Leaming Partnership Forum, and
provision of personal and community development leaming opportunities, as a route to
encouraging and enabling fuller community participation by key targeted groups of our area's
residents.

The Charity received funding through the ESF/LSC Community Grants programme to
provide accessible leaming and lT training opportunities for local Black and Minority Ethnic
(BME) residents in Hangleton & Knoll. These funded activities included delivery of first
contact engagement activities, pre-course tasters and structured Leaming courses including
basic and intermediate language skills and computer courses.

The Charity received funding through Brighton & Hove City Council to deliver a progEmme
of family leaming activities. These activities included 20 hours of learning time around a
range of activities from lT training through to cookery and circus skills.

Grant making policies
Grantmaking is not a material part of the Charity's activities.

Social or programme related investments
Funds are held in a high interest eaming investment account at The Bank of Scotland. This
investment was based upon the interest rates available to us and is cunently under review.

Volunteer help
Volunteer input to the work of the Project consists of the valuable contribution made by the
Trustees, local residents and others (names can be found under Trustee and Volunteer
sections). The Project works with many volunteers in the local community and seeks to
increase volunteer participation in the various existing and newly formed community
organisations. Local volunteers support the delivery of a range of lT training opportunities.
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When recruiting new staff, the Project seeks the involvement of at least one local, volunteer
resident in the shortlisting and interview process.

4. ACHIEVEMENTS AND PERFORMANCE

Performance achieved against objectives set
The Committee believes that the Charity has met the objec{ives set for the year through the
diverse range of work undertaken, highlights of which are listed below:

Chaids Report
This cunent financial year has seen a great start to the year for the Project and one of our
most successful in terms of the funding that we have received, most notiably for our youth
work delivery.

It has also been an honour this year to have been nominated and shortlisted for the Queen's
Award for Voluntary Service.

As Chair, I have been able to see how effec{ive the committee has been over the past year.
Our committee members bring so much experience and good sense to our work, and I would
like to thank all of my fellow trustees who give their time and energy to the running of the
Project.

On behalf of myself and the trustees I would like to say how proud we are of the Project and
would like to take this opportunity to say thank you to all of the volunteers and Staff of the
Project who are so committed and dedicated to what they do and who make the work
happen, and to thank all of our funders who enable all of this work to take place.
Roy Taylor
Chairperson

HIGHLIGHTS FOR 2OO9-IO

"This year has in itself been a highlight as a result of our successful application to the
Department of Children, Schools and Families Youth Sector Development Fund'. This
funding has enabled us to both develop the Charity in terms of business and financial
planning processes, and to begin to work through the PQASSO quality mark. Equally, this
funding has enabled us to further support some of our areas' most 'in need' young people
through developing a comprehensive programme of activities whilst at the same time
working with the University of Brighton to undergo a process of evaluation to identify the
most effec{ive methodologies and impact of the programme on the lives of individual young
people.

Once again, we held a successful AGM with over 70 aftendees, and it provided a great
opportunity to showcase all of the successful work that has been delivered by Project staff
over the yead.
Nicole Monney
Chief Executive

Hangleton &
Knoil Proie,t
AGM November
2UN



,,lt has been another very busy year and exciting year. In July after much anticipation anc
with the award of funding from the YSDF the administration role became full-timel With this
funding we have made a good start on strengthening the core of the prgect, this work wil
hopefully continue through to March 2011 and during this year and next we aim to have
reviewed all policies, procedures and the staff hand book. We have also begun work on
putting the PQASSO quality assurance mark in place. All of this work will greatly benefit the
Project in years to come. Also this year we have been working on project marketing and
publicity and how best to raise the profile of the Hangleton & Knoll Project, so we now have
signs and banners printed with our logo and are busily working on the first addition of our
very own newsleiter along with a generic leaflet that will give a friendly overuiew of the work
of the Project. We are also putting together fantastic display boards so that in one glance
people can see the huge range of work the project supports/delivers,

What can I say about the role of Project Administrator - varied, interesting, always
something new, in fact never a dull moment!."
Lulu Russell
Project Administrator

"The financial highlight of the year was the praise feceived in the Charity's independent
financial review that was undertaken as part of the support from the YSDF programme'
as staied in the following excerpt from the report received: The chaity... is well awarc of its
financial isks and potential liabilities, which are pincipally rclated to future funding sources.
The chaity expects and is prcparcd for a peiod of downtun in some funding, and is seeking
new sources as wet! as testing oppoftunities for rcising its own finance from within the local
community. tf this faits, it has sufficient frce reserves to make good shoftfalls in the short
term, and can downsize if it expects a shortage of funds to continue in the longerterm
We betieve that HKP has sufficient claity over is obiectives and finances such that the
oryanisation wilt be able to sustain its pinciple charitable activities well beyond the medium
tem calted for by this health check. lt has excellent financial accounting processes which
provide management and the Board of trustees with accunte financial results on a quafte y
basis."
Kathryn Farrell
Finance Co-ordinator

Gommu nity Development Work
"My achievement of the year has to be the setting up of the Friends of Hangleton Park
Group.
The group was born out
of the Community
Development Process
and identified the need
for an inclusive group of
residents to lead on
making decisions so
that Hangleton Park is a
greater, safer, cleaner

The Friends held their
first event in February
2010 which was a Clean
up Day, this attEcted 25
local residents to the
park and some really

Hanqleton Clear Up Davimpressive work was done including putting up a fence
and a litter pick of the entire park!
I am really looking foMard to supporting the group to organise futule events and aciivities .
Claire Sillence
Community Development Worker - Hangleton

1 4



Case Study - Committee member of the 'Community Support Dropln' group
"When I first became secretary for a Community Group about a year ago I was really
anxious as it was the first time I had ever done anything like that before.
My Community Development Worker has been really supportive and found me a minute
taking course to attend which made me feel more confident and gave me the skills I needed
to take minutes of meetings.
A year on and I am now being supported to write funding bids for the group and have
organised a Pilates Courses which has been a real success and given the whole group a
taste of what we can achieve.
Our Community Development Worker has really helped the group progress and we really
value her support".
Dawn Clark
Secretary; Community Support Drop in

"My Highlight of the year was the Knoll Produce Festival which took on 19rh
2009 in Knoll Park. The event was
organised in partnership with the
Brighton and Hove Food
Partnership who had funding from
the Co-oD. The idea of the Festival
was to give residents a taste of
what local produce was available,
to introduce local residents to the
great local projects operating in
their area and to orovide
information and advice about the
many ways to enjoy and create
fresh, healthy meals and snacks.
There were 14 stalls selling or
displaying local produce, a
smoothie bike, apple peeling, a
human fruit machine, cookery
demonstrations and the local Park
Ranger held a berry picking
activity and planted a fig tree. 3
local groups, which the Hangleton and Knoll Project support, were involved either leading up
to the event or on the day: The Friends of Knoll Park, the Knoll Pavilion Caf6, and the Knoll
Gardening group. lt was a glorious day weather-wise, and the atmosphere in the park was
friendly, relaxed yet buzzing (like a honey beel) Around 300 people attended and some
people had travelled from outside of Sussex to be there".
Lizzie Beckeft
Community Development Worker - Knoll

Case Study - Friends of Knoll Park
The Friends of Knoll Park group was established in 2008 as there had been no group for a
long time who had taken on the interests of Knoll Park. The group have taken on the role of
raising awareness of Knoll Park, organising events and activities, consulting with local
residents, and having a say in making decisions about what improvements and
developments take place. The group meet monthly and consist of local residents and
representatives of groups who have an interest in the park, such as Hangleton Rangers and
Hangleton Bowling Club.
A local resident who has been involved since the beginning has said 'a lot has been
achieved in the past year with the support of our Community Development Worker. Although
a lot of the work is ongoing it is great to look around the park and see what has actually been
done and I am very proud to be a part of this. Our CD worker gives us lots of advice, help
with fundraising, help with meetings, and if stuck she is always there. She also gets stuck in
with the work, like helping to plant hedges! The latest group development will be to become
an independent, constituted group and the CD Worker has helped the group to get to this
point and we would like further support to help us through this process. The group has
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canied out a consultation, has regular workdays with the Park Ranger and we are often
consulted with by the Council and other agencies. I look fonrard to being part of future
developments'.
E. Batchelor- Friends of Knoll Park

"My highlight of the year is the multi cultural women's group becoming formally constituted.
This was a real tuming point for the group and the newly elecled committee has gone from
strength to strength. Wth community development support they have raised €1,500 towards
exercise and embroidery classes, opened a bank account, organised two bowling trips and
set up a health walk. There are even plans for a website and event in Septembef'.
Kaye Duerdoth
lnclusive Communities Proiecl Worker

Case Study - Multi-cultural women's group
The multi-cultural women's group began as an idea generated by the community. At a
community survey feedback meeting residents thought it would be a good idea to have a
place where women from all backgrounds could meet and share ideas and find out about
activities in Hangleton and Knoll. A year on that idea is now a community group with its own
constitution, funding and ptanning committee. The group is in touch with around 35 women
from many backgrounds and confident at running meetings in at least three languages!

50+ Community Development Work
"The second Annual 50+ Event was organised by the 50+ Event Sub Committee (part of the
Hangleton & Knoll 50+ Steering Group) and was a huge success! More than two hundred
people attended this fantiastic event for local older people and over thirty 50+ community
groups and staff from organizations who deliver services for older people in the area had
information stands. The event was officially opened by The Mayor of Brighton & Hove and
consisted of a packed programme of entertainment, talks, the award for the 50+ Volunteer of

7 6

'I always used to stay at home . Now I iust feel like going out all the time '

Number of community groups supported throughout
the year

2 1

Number of new community groups supported to
start up durinq the year
Number of people supported to be involved in
community groups

193

Number of new people involved in community
oroups durinq the Year

63

Number of people from Black and Minority Ethnic
communities supported to be involved in community
qroups

AE

Number of people supported to be involved in local
representative groups (e.9. decision making groups)

145

Number of new people involved in local
representative groups during the year

28

Number of community groups gaining independence
from the community development team
Number of community events supported 63



the Year, a raffle and exhibitions. Additionally, throughout the day older people were treated
to free reflexology treatments, manicures and Indian Head Massage. The Refreshment
committee sold homemade soup and cakes and ofiered free tea, coffee and squash to al..
The Annual 50+ Event is the only local one of its kind. lt aims to both celebraie and
empower the older people of Hangleton, Knoll and surrounding areas and is specifically
designed to raise awareness of, and increase access to the services and local community
opportunities available to this age"
Gemma Goodey
Senior Community Development Worker, 50+

Highlight of the year - the Annual50+ Event 2009

"t have enjoyed everything about today, especially the fiendly atmosphere and all
the useful information"

"l enjoyed the vaiety of information available, the enteftainment and community
sDiit"

"l have enjoyed meeting other people and having a chat"

"lt put the community seruices in front of people to make them aware of what was
available to them" (The Knoilites)

50+ Community Programme Cumulative Outputs April 09 - March 10

Youth Work and Youth Activities

"Since being in post with a newly formed team my highlight has been to see the team gel
together and create a new and exciting programme for the young people of Hangleton and
Knoll. Also to observe the enthusiasm from the young people and the impact of the youth
programme on their lives. The young people of Hangleton and Knoll have a tremendous
commitment and trust that has been built up over years with the project's staff and being

Numbers of people contacted and given
information

388

Numbers of older people or their carers
offered support to improve quality of life

718

Numbers of people taking up an activity or
service for the first time (including
educational, volunteering, employment,
leisure, health and fitness)

194

Numbers of people continuing to be
involved in on-going sustained (long term)
activity/groups

164

Numbers of people involved in local
governance/decision making foru ms

71



able to offer them new equipment, a residential and a fun packed programme, is a joy to
watch".
Sally Holder
Youth Services Development Manager

Youth Work Department
"During the past year, a highlight of mine has been the youth work that I have been able to
do with some young people. This has been due to the 'quality' of the relationship I now have
with them, after being a consistent presence in the community for the last two and half years.
It has reached a stage where relationships are based on mutual respect and trust, for me

this is especially clear when, while discussing
difficult or personal issues young people will really
reflect on what is being said as opposed to
responding in a defensive or challenging manner.
This change has enabled some deep and
meaningful @nversations to take place and has
encouraged positive change which has been very
personally rewarding.

Also, the Project has been successful in gaining a
further three years funding to establish a Hangleton
and Knoll Youth Forum and to encourage young

people's participation in the community. This is an exciting piece of work that I am now
taking a lead on with a young local volunteer and so far it has led to the formation of the
Hangleton and Knoll Youth Forum, which consists of twelve local young people aged 14-
19yrs. The young people's passion and commitment for being a voice for other young people
in the area has consistently inspired me and we all have high hopes for what the forum will
become and achieve in the following yea/'.
Michelle Old
Youth Work Coedinator

"My highlight of the year would definitely have to be the half
term residential. What a brilliant three days! lt gave a brand
new team the opportunity to work together and build
relationships with a large group of young people. Young
people got really stuck in to all the activities that the centre
had to offer such as archery, high ropes, low ropes, an all
weather sports pitch and organised games of Manhunt in the
dark. The results of this were some big smiles and very
muddy clothes; "l don't even care how muddy I get no\,y'. lt
was a chance for young people to form friendships, develop
their self-esteem and leam new skills; "l feel really accepted here". A brilliant time had by
al l !"
Lucy Henry
Y o uth Pa rtici p atio n Worke r

"l think my highlight of the year for 2009 has been a general rather than a specific one.
Having been working for the project for nearly four years now - developing relationships with
existing and new young people all the time - it has been great to see some of the changes
that have taken place in their lives and in themselves: greater self-esteem and confidence;
ability to work well and speak up in groups; different aspirations; more positive involvement
within the local community. lt has been really rewarding to reflec{ and to think that as
workers and as a youth team in general, we have supported some of these positive changes
to occui'.
Helen Bartlett
Y o uth Pa rticipatio n Wo rke r
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Case Study - Young man aged 16yrs
There are many young people I could write about, that demonstrate significant personal and
social development from their involvement with the Hangleton and Knoll Poect. However' I
have chosen to focus on one young man, 16yrs old, who is currently engaged with 100 felt
tips (a group that are raising funds to replace the Astroturf in Knoll park), Youth Forum and U
studios. This at first, may sound like a lot of groups that he is involved with, but in reality this
is what demonstrates the fantastic joumey the young man has been on over the past two
years for reasons I will now explain.
When I first met this young man, he was e).tremely resistant to youth workers, other adults
and young people that he didn't know, by not engaging in conversation and at times being
disruptive and difficult to 'manage'. He had left school in year 9 and struggled with
motivation or direction with his life. However, through a lot of time invested in developing our
relationship with him and through offering support and encouragement, this young man has
made significant progress with his confidence, self esteem, communication skills and
independence. This is clearly demonstrated through the positive contributions he now makes
to group work, the openness and honesty he has with youth workers to reflect on his past
behaviour/attitude and choices and his willingness to learn new skills and seek further
training.

The joumey this young man has and is still on has been immensely satisfying for youth
workers to be a part of and observe. What is most important is that the young man also
recognises his own progress and is proud of this.

This case study is a clear example of the difference that effective youth work can make
when working with young people with a holistic and person centred approach. We, as a
youth team hope that our work will continue to support young people in their ongoing journey
towards self-realisation and independence.

Youth Activities Department
"My highlight of the year has to be the Residential at Carroty Wood, near Tunbridge Wells, in
the February 2010 halfterm. Attended by 16 young people and 5 members of staff, the trip

began with an unplanned
magical mystery tour of
the countryside and
ended with a group of
new friends and many
fewer barriers between
groups. Over the course
of the three days we tried
archery, rock climbing,
jumped from a height with
a parafan, took a
midnight walk, went
swimming, played pool
and table tennis, held
some workshoos. and

just generally all got on really well. Everybody helped out when needed and a lot of fun and
laughter was had. The young people attending really did themselves proud. Hopefully to be
reoeated!"
Simon Topham
Y o uth Activitie s Co-o di nato r

"My highlight of the year has to be an incredible
session in London, possibly one of the best ever.
Following on from the competition to win a once-in-a-
lifetime studio trip, two members of the group were
invited back to be interviewed by BBC Radio 1 DJ
Edith Bowman for a live webcast featuring Craig David,
Alan Sugar and Dame Kelly Holmes amongst others.
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Our two young people were exceptional throughout, and were treated like real professionals.
They even took the microphone strEtight from craig David to give it to carla! They gave a
great performance in the interview (despite some understandable nerves) and had some
professional photos taken of them with celebrities and AJ, the other rapper they met through
ihe experience. We hung around and chatted to those at the Prince's Trust who had
organiied it, had a great time and then chatted all the way home about what an amazing day
it had been and how positive the group was looking for the future. Brillianf'.
Max Wheeler
Youth Wo*er and Youth Music Tainer

"My highlight of the year would
have to be the Friday night
football league. Having been
part of the application process,
I had input into what we would
be able to do and how much
money we would need and
have to apply for. After being
awarded the funding it was
then a case of working out how
the toumament would be run,
what we would need to do and

how we were going to do it. My main roles were to establish the rules, which each team must
follow, sort out the equipment and purchase anything that we needed and on the day to help
organise the teams and time keep. We have had a lot of interest in the toumament and l'm
sure it will be a huge success' .
Daniel Brooker
Spo rts Detel opme nt Wofue r

"The highlight of my year (since
November) was when I started working for
the project coming to the AGM and seeing
all of the work that this project supports
day in/day out and to see the young
people receiving their awards and
performing on stage all compdred by the
amazing Dan Walker, a young man
himself but one who has been lovingly
brought into the fold and embodies the
joumey that The Hangleton & Knoll
Project supports local young people to be
part oF'.
Adam Muirhead
S po rts Devel opme nt Wo*er

"The highlight of being a volunteer over the past
year for me is being able to get involved more as a
worker and to be able to get involved in a different
perspective than a young person.
The highlight of being a trustee for me is having a
voice in the community and more of a responsibility
as well. By becoming a volunteer and a trustee
around the same time has helped me to become
more responsible and mature in my way of thinking
and decision making".
Daniel Walker
Volunteer and Trudee

AGM: Young people receiving
certificates for volunteering in the

community,

20



'I've never even been on a tnin before!'

'This was my first time in London - thanks for taking ne'

'The pool at Butlins is wicked - thanks for oryanising this.'

'l didn't know Bollwood dancing could be so much fun.'

'That was epic!'

'Street Suffing is awesome'

'You're the besf sports teacher I've ever had!'

Case Study - Young man
A young man aged 17 who had previously not accessed any of the poect's services has
subsequently become increasingly involved in activities and events. CJ has previously been
in minor trouble with the police but since engaging with the project has become a regular
sight at activities. As one of the older members of his group of peers he often takes a
position of responsibility and encourages others to behave and act appropriately. He is keen
to assist in set-up and clearing away of sessions, shopping for supplies and planning of
forthcoming sessions. His relationship with youth workers is unfailingly good. He is respectful
and polite and always eager to show that he has the right attitude. His contribution was so
much that he was invited to attend the February residential and was a major part of its
success. He helped to foster greater interaction between groups from two different areas of
the estate and built some new friendships. CJ has expressed an interest in becoming a
youth worker in the future, and has asked aboui becoming a volunteer. This is something we
are very keen to build upon with him as his attitude and motivation are extremely positive. CJ
has also spoken about the possibility of working to secure some funding for additional
activities off the estate, and so we are working with him on this to look at possible sources
and how and when to apply. Taking ownership of funding bids should also encourage him
and his peers to think carefully about where money comes from and how it is spent and
become much more involved with the planning of activities.

Number of Young People Engaged in Youth Work Delivery
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HaKIT (Hangleton & Knoll Information Technology)

"Much like last year there has been more than one
outstanding moment over the year! A few of my key
highlights were the setting up of the West Area Hub
as part of the pilot Adult Advancement and Careers
Service project, with two new job clubs being opened
in Hangleton & Knoll and a third computer drop-in at
Hangleton LibEry (327 people accessed information,
advice and guidance. In addition, 118 residents went
onto access free computer resources to support them
with work, leaming and training needs); facilitating
the Family Leaming event in which many local
residents shared their skills in helping to deliver a week of tasters
from organising and helping on the day through to delivering taster
sessions (ln total, 13 families with 25 children attended); supporting

Carers Event

the Hangleton & Knoll community website group to maintain the community directory'
helping to organise and embed leaming within two Multi-cultural events: Hangleton & Knoll
Music, Art and Computers and Hangleton & Knoll Multicultural Art and Craft. The first event
was for those who were learning new computer skills and the participants used their
sessions to organise publicity and followed this up by setting up a local website for the
Hangleton & Knoll Multi-cultural coffee moming group. The second event enabled the group
to deliver the taster sessions themselves to other members in the group including
embroidery, origami and singing (in total 80 people attended both events). Finally, have
enjoyed working with new and existing volunteers and community volunteers who have been
a huge asset to HaKIT by supporting new leamers to gain confidence in developing their
computer and digital photography skills and run homework clubs".
Ruth Melia
HaKIT Co-Odinator

"This year I starting doing work as part of the Adult
Advancement and Careers Service pilot, working 1-2-1
with clients to assist them in achieving their goals with
regards to learning and employment, and providing
information, advice and guidance. Generally the drop-ins
have been going really well, with lots of new learners
learning how to use the intemet with MyGuide.
The main highlight would probably be one leamer who
has now become a volunteer at our Hangleton Library

drop-in, where they are now assisting other local residents with their leaming".
David Purkiss
Drcp-in Tutor

aa

Hangleton Dropln



"The Multi-Cultural day in August was a great success as it
was well attended, with innovative activities, was a lot of fun
with a tremendous atmosphere".
Debbie Thomas
lT Tutor

"The Computer Kids Club was particularly gratifying as the
parents became confident and happy to continue running the

club themselves"
Pat Hughes
lT Tutor

Multi-cultural event

HaKIT Computer courses, training and taster sessions 2009-10
15 murses were delivered which included 4 sessions of lT for residents for whom English
was not their first language, including web design and the creation of a website, publicity for
the multi-cultural event and a first steps course for participants using a computer for the first
time.
Accredited courses delivered included Word File Management, Excel, and Access. This year
8 CLAIT accreditations were submitted.
Firststeps and short courses included using the Internet and Email (using MyGuide),
Keyboard courses, Digital Photography and Intro to Computers.

A total of 190 participants attended training throughout the year:

under25, 5 25-3il years, 15

65+ !|ears,

Not Given,

Arabic, t 1

ZJ



Adult Advancement and Gareers Service statistics 2009-10

Number of referals received

Number of residents actively
accessing the aacs service

number of residents from
disadvantaged groups
accessing services

residents progressing into
work/volunteering

residents progressing into
accredited learning

residents progressing into
non-accredited learning

253

Rapid English
Over the year we have worked with a total ol 27 young people aged 13-19 on a 1:1 basis
enabling them to develop their communication skills using a software programme called
'Rapid English'. This work has been delivered as part of the Hove Park School exclusion unit
support until July 2009, and subsequently was delivered as part of the Youth Sector
Development Fund projec{.

HaKIT Case Study
"l have been studying computer skills at HaKIT (Hangleton and Knoll Information
Technology) part of the Hangleton & Knoll Project at St.Richard's Church and Community
Centre. Over the past two years I have completed a full CLAIT (computer literacy and
information technology) qualification. This includes computer skills such as file management
e-document production to most recently website creation. I am now more confident at using
the comouter.
I got started because I could not understand what my grandchildren were asking me about
and I wanted to be able to help them with their homework. My husband was already doing a
course and as my husband is disabled the centre is not too far away, if I am needed at
nome.

There are a lot of things that I have
enjoyed, including making me think for
myself , meeting new people and helping
both my children and grandchildren with
their home work.
I feel that I am now in a position to help
others learn to use the computer. I am
planning to help out at some of the
courses. and at the drop-in at St
Richards and Hangleton library as a
volunteer teaching assistant".
'Karcn is someone who has gone from
having very limited lT skills to achieving
an OCR CLAIT Diploma in a very shott
spae of time. Karen has overcome
personal difficulties to not only become
an extrcmely successful learner, but has
actively encounged other members of

her communw to enrol on HaKIT cources� It has been a pivilege to teach he/. Tutor
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Karen (far left) providing volunteer support to
the lT drop-in



'Karcn has continued over the last 6 months by being more involved in suppofting morc
course sessiong designing the HaKT leaflet and is keen to ptogrcss her own computer
skitls to the next level. KaEn is an inspiing person' HaKT Co'ordinator

Fundraising performance
The Charity provides payroll and administration services to community groups for a nominal
fee. Students on HaKIT courses pay a small contribution towards the cost of their training.
The Charity does not aim to make a profit from undertaking these activities

Investment performance
The Trustees confirm that the investments held by the Charity are in accordance with the
Trustees' powers.

Factors affecting performance
This has been a year of significant growth for the Charity largely due to the funding received
through the Department for Children, Families and Schools Youth Sector Development
Fund. This growth has brought both successes and challenges. Funding decisions were
delayed and it was necessary to get the programme up and running within a relatively short
timeframe, employing five new members of staff to form a new Youth Activities team to work
alongside the existing youth work team. lt was a credit to all of those involved that such a
comprehensive programme of activities was developed and implemented so swiftly. The
YSDF funding has contributed significantly to the Charity's core management activities;
increasing capacity to enable the Charity to work towards meeting the PQASSO quality
standards, development of a three year business plan, better marketing and promotional
activity, as well as significantly increasing the Charity's fundraising capabilities.

5. FINANCIAL REVIEW

Reserves policy
The Trustees are satisfied that the level of Unrestricted Reserves held by the Charity at 31"1
March 2010, is in line with their policy.

The reserves figure is reviewed annually by the Finance Sub-Committee and a
recommendation made to the following meeting of the Management Committee with whom
the final decision rests

Any funds in deficit
There are no funds in deficit.

Principle funding sources, and how expenditure has supported key objectives
87Vo o! our expenditure is on staff costs and expenses. The process of community
development and youth work requires skilled staff as a fundamental resource to undertake
the significant activities and meet the planned objectives and outcomes through regular face
to face contact with local community groups and residents.

Investment policy
The trustees confirm that the investments held by the Charity are in accordance with the
Trustees'powers.

6. PLANS FOR FUTURE PERIODS

Key objectives for the future
The Trustees intend the Charity to continue to deliver a high standard of community
development and youth work in Hangleton and Knoll within existing partnerships, and to
develop further initiatives where the need arises and subject to available funding. Key
priorities for the period 2010-1 1 include:
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Creating and implementing an Exit Strategy from the YSDF programme which
maximiJes the benefits to the projec{ as a whole from this time-limited boost in youth

service delivery and organisational capacity to create a legacy that sets the project

on the route to future sustainability.
piloting and developing fundraising work, project activities and ways of working that
befter 

-integrate 
the different service providing areas of the organisation providing

clear progression and transition routes for benefiting residents and community
groups.
Flanning a new management and organisation structure that balances the following
needs and fac{ors: a chief Executive returning to work from matemity leave working
less hours; a new senior management role to complement this designed to meet the
management and development needs of the 3 service operating .arms; sufficient
flexibility to cope with the uncertain and dynamic income generation and service
delivery environment we all face.
successfully managing the change needed within the organisation at all levels from
Board, through paid staff , volunteers to client community groups and residents , to
ensure the project is one that survives and thfives in the dramatically new policy and
operating environment of the UK third sector and public sector service delivery.

7. FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF
OTHERS

Description of assets held
Small amounts of money are held for fourteen local community groups.

Details of charity (or charities) concemed
The local community groups for whom funds are held are:

. Hangleton Wildlife Group

. Youth Training

. Homework Club

. Healthy Projects Scheme

. Knoll Scroll
o Knoll Youth Drop-ln
. Hangleton & Knoll Running Sisters
. 50+ Steering Group
. Health & Mind
o HaKIT Drop-ln Centre
. Hangleton & Knoll Yoga
. Knoll Football Club
. Inclusive Communities Coffee Morning
. The Knollites
. Crafty Adults
. The Garden Group
o Gentle Exercise Class

Safe custody and segregation arrangements
A small amount of funds are held on behalf of community groups that do not hold their own
bank accounts. These funds are held and accounted for in separate departments within the
Project accounts. Movements of these funds are recorded in the notes to the financial
statements.
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Statement of trustees' responsibilities for an unincorporated Charity

The trustees are responsible for preparing the Trustees' Report and the financial statements
in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Practice).

The law applicable to charities in England & Wales requires the trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the
charity and of the incoming resources and application of resources of the charity for that
period. In preparing these financial statements, the trustees are required to:

. Select suitable accounting policies and then apply them consistently,

. Observe the methods and principles in the Charities SORP;

. Make judgments and estimates that are reasonable and prudent;
o State whether applicable accounting standards have been followed, subjec{ to any

material departures disclosed and explained in the financial statements;
. Prepare the financial statements on the going concem basis unless it is inappropriate

io presume that the charity will continue in business

The trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and enable them to
ensure that the financial statements comply with the Charities Act 1993, the Charity
(Accounts and Reports) Regulations and the provisions of the trust deed. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps
for the prevention and detection of fraud and other inegularities.

Auditors
The Auditors, Clark Brownscombe Ltd, will be proposed for re-appointment.

Signed:

(t * \) i* eJ-o.rv
Trustee

D a t e :  \ a \ \ \ t l
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Hangleton & Knoll Project
Management Diagram April 2009
Appendix 1

Volunteers

HaKIT co-odinator (37
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF
THE HANGLETON AND KNOLL PROJECT

we have audited the financial statements of the Hangleton & Knoll Poect for the year
ended 31.tMarch 2010, which comprise the Statement of Financial Activities, the Balance
sheet and the related notes. The financial statements have been prepared under the
accounting policies set out therein.

This report is made solely to the charity's trustees, as a body, in accordance with sections
43 of tire Charities Act 1993 and the regulations made under section zl4 of that Act. Our
audit work has been underiaken so that we might state to the charity's trustees those
matters we are required to stiate to them in an auditor's report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charity and the charity's trustees as a body, for our audit work, for this report,
or for the opinions we have formed.

Respective responsibilities of trustees and auditors

The trustees' responsibilities for preparing the Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting PEctice) are set out in the statement of Trustees'
Responsibilities.

we have been appointed as auditors under section 43 of the charities Act 1993 and report
in accordance with regulations made under that Act. Our responsibility is to audit the
financial statements in accordance with relevant legal and regulatory requirements and
lntemational Standards on Auditing (UK and lreland).

We report to you our opinion as to whether the financial statements give a true and fair view
and are prepared in accordance with the Charities Act 1993. We also report to you if, in our
opinion the information given in the Trustees' Annual Report is not consistent with these
financial stiatements, the charity has not kept sufficient accounting records, if the charity's
financial statements are not in agreement with those accounting records or if we have not
received all the information and explanations we require for our audit.

We read the Trustees' Annual Report and consider the implications for our report if we
become aware of any apparent misstatements within it.

Basis of audit opinion

We conducted our audit in accordance with Intemational Standards on Auditing (UK and
lreland) issued by the Auditing Practices Board. An audit includes examination, on a test
basis, of evidence relevant to the amounts and disclosures in the financial statements. lt
also includes an assessment of the significant estimates and judgments made by the
trustees in the preparation of the financial statements, and of whether the accounting
policies are appropriate to the charity's circumstances, consistently applied and adequately
disclosed.

We planned and performed our audit so as to obtain all the information and explanations
which we considered necessary in order to provide us with sufficient evidence to give
reasonable assurance that the financial statements are free from material misstatement,
whether caused by fraud or other inegularity or error. In forming our opinion we also
evaluated the overall adequacy of the presentation of information in the financial statements.
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Opinion

In our opinion the financial statements:

. give a true and fair view, in accordance with United KingdomGenerally- Accepted
Accounting practice, of the state of the charity's affairs as at 31d Mafch 2010 and of
its incoming resources and application of resources, for the year then ended, and

o have been prepared in ac@tdance with the Charities Act'1993'

Date: ..1*.=o.x5|srr..

Glark Brcwnscombe Limited
Efigible to act as an auditor In torms of Section 1212 ofr ehe Compani$ Act 2006
Charte]ed Accountants and Statutory Auditors
8 The Drive
Hove
East Sussex
BN3 3JT
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Hangleton and Knoll Project
Statement of Financial Actlvluea

for the Year ended 319t March 2010

Unttstdctsd Dsshnated
ote Funda Fundg

IncorF and Expendlturg
Incomlng Reaourcea

Incomlng Rsaourcaa from Gongratgd F||ndq
Volunhry Income
Aciivities for generating tunds
Investnenl lncon€
Incomlng Rolourc€g flom chatltabls actMtlea
othgr in@ming r€6outc6s

Totrl Inqondng Resourcet

Roaourceg Erpendcd

Costs of ooneratno voluntary income
Fundraisim tradlng: costs of goods Eold & other cogls
Investrnent management costs
Chadtable activiti€8
Govemance costs
oth€r resources oo€nd€d

Total R6ourro! Expendsd

Net Incomhg , (Outgolngl
R€souac6 befoF Tranligir

Transfgr€
Gross tansturs betrve€n tunds

l{et Incoming R€qourc€a befoie ollrar
rscognbed galru and 10l!6

Other rscogni!€d galns and loa!€a
Gains on rgvaluation ot ft(€d ass€b to. cfiaritfs ovfi use
Galns/Lo€ses on Invesirnent assob
Actuarial gains/los.s€s on deffned benefit pension Gchemes

l{oi llovoment ln Fund!

Reconclllition of f und.
total tunds brought iottsard

Total lud! catrisd tontgld

The nobs on page6 34 to ,10 form part of these Accounb

14

Reatrlctad
Fundg

€

170
1,9€7

805,579

Ro8trlcted
Furda

BE Lotr.ry
€

(Note 21)

36,93.{

Total Fundr
20r0

€

170
1,967

644,5't3

ToLl Funda
2009

e

20
8,763
E,476

369,?23

15
't6,20
17,20
18
19
20

€

1,967

495.69E
4,495

't8,037

4 t47

607,716 38,934 646,650 406,982

1,967 E,763

52S,855 306,663
4,495 9,943

'18,037 25,684

520,197 y,157 554,354 351,053

75,000

47,515

-7s,000

+7n s2296 56,929

75,Ott0 12,519 1,777 92,29G 55,94

75,(xro 12,5r9 +n7 92,296 55,929

25,201 119,40 178,000 6,0E4 358,725 302,7

25,m1 x2aN tg{!,519 r0,E6r 151,021 358,725
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Hangleton and Knoll ProJect
Balance Sheet at 31st March 2010

6 2,020
2 37,1%

41'l,67
578

Note 2010 2010 2009 2009

€ € € €

7,U2 9,805Fixed Assets

Cud€nt A,ssetB

Stock
Debtors & pEpayments
Short term deposits
Cash at bank and in hand

Cun€nt Liabiliti€s
Amounts falling due within one year 3

Net Cun€nt Ass€ts

NET ASSETS

Fund8

Unrestric'ted
Designated
Restic*ed

1,559
31,578

326,198
474

,"51,459 359,809

8,280 10,889

43,175 348,920

€ 451,02r € 358,725

2:5,20'l
224,440

2!5,201
149,40

201,380 184,084

2. 151,021 € 358,725

Approved by the Trustees on

\+. \ . \ \  (dare) and signod on tholr  b.hatf  by

ppgrClc-ret A€,{-€-R- Trustee

The notes on pages 34 to /t0 fom part of these Accounts

V'..1 Qhoti't

33



Hangle{on and Knoll Proiect
Notes to the Accounts

for the Year ended 3{st March 20{0

'1. Ac-countingPolicles

These Accounts have been prepared under the historical cost conver ion and in ac@rdance with applicable accounting
slandards and the cfiarities' SORP (Statem€nt of Recomm€nded Practice: Accounting and Reporting by Charities - Rev. 2005).

Statements on Fixed Assets, depreciation policiea and stock valuation may be found in Nobs 5 & 6 respecti\€ly.

Our policl on the recognition of grantg recaived is to recognise lhem when they a|e Eceived, ho!,r€ver on occasions wherE a
final grant payment relating to an eisting grant is due but unpaid at the end of 8 financial year, the amount will be brought in
to the accounts as a debtor. lf grants are received in advance of any fnancial year they are apportioned to the relevant year.

There is one Designated Fund - Note 7 refers.
Balances relating to all funds are sho$n in the Financial Summary on page 40.

Note
Debb|a & Prbpeyments

D,ebtors
P€paynents

Cunrnt Llabllitie6
Amounb falling due within ona year

Balances held ior Community Groups '11

Accruals
Other Creditots

Analysl8 of Net A$etB Belssen Funda

Unr€stricted Funds

Restricted Funds
General funds
Big Lotbry

Designated Fund

2010

30,846
6,3{8

2009

29,273
2,305

37,194 31,578

2010

7,399
301
580

2009

9,000
'I,396

493

8,280 10,889

m10

25,201

190,519
10,861

2009

25,201

,177,999

6,085

226,541

22444

209,285

145,440

,151,021Total Fund3

34
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Hangleton and Knoll Project
Notes to the Accounts (continued)
for the Year ended 31st March 2010

Fixed Assetg

Coat

At 1st April 2009

Additions in year
DispoealB in year

At 31st farch 2010

Depr€ciation

At 1st April 2009

Charge for y€ar
D€pr€ciation on Disposals

At 3l!t arch 20t0

FurnituE ComputeF Gonetal
& Fltting8 Equipment

Total

3,247 44,887 8,069

€

00,203

\U7 /|E,8E7 8,069 60,203

2,959

58

39,851

1,808

7,588

97

50,398

1,963

4t,859

oi Book Value 31.3.10 2t0 7,24

Net Book Value 31.3.09 288 9,036

Depreciation has been provided on the follo,ving basis:

3,017 7,685 52,301

384 f,u2

481 9,805

Fumiture & Fittings
Computers
General Equipmer

20% - Reducing Balancs
20% - Reducing Balance
20% - Reducing Balance

A full yeads depreciation to be c*targed in the year of acquisition, none in lhe year of disposal.

6. Stocks

Stoc*s of stationery and postage stamps held at 3lst March 2010 to be used in the year to 318t March
2011, amounting to t1720 and e300 respeciively (2008/9 81236 and €323), ar€ valued at cost.
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Hangleton and Knoll Project
Notes to the Accounts (continued)
tor the Year ended 31st March 20'10

7. Daaignated Fund

The Designated Fund was introduced lo cover possible
future shortfalls in funding, relating specifically to staff.

Balance as at 1st ADril 2009
Transfened to fund in year
Transfened from General Fund
Less: Charge to Fund in year

Balance as at 3'lst Marcfi 2010 C

Staff Cosb & Expen3es

Salaries
Employe/s National Insurance
Pension Costs
Sessional Staff
Other Staff Costs & Expenses

2010
€

2009
€

149/4
75,000

85,40
51,000
13,000

221,40 149,M

20r0
€

277,141
20,049
6,421

75,475
170,236

2009
f

180,680
't5,725

3,422
23,084

120,289

*9,322 343,200

Average number of employees ( Fulltime equivalent) 10

No employee eamed e60,000 or more.

The Charity operates a stakeholder pension scheme available to atl employees. The employer
contribution (available to employees who have completed their tdal period) for 2009/10 was 6010.

9. TEnsactions wr'th Trusbes and Connected PeFons

There were no material anangements, including transaclions, contracts and grants, lhat existed
dudng lhe period with any trustee or connected person.

No expenses were reimbursed to the Trustees duling the period.
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Hangleton and Knoll Project
Notes to the Accounts (continued)
for the Year ended 3tst March 2010

10. Grants Received

The main sources of incoms in the year were grants and brief details are shown below:-

Brighton & Hove city council
Youth Sector Development Fund
Grants tom Trusts
BBC Children in Need
Hove Park School

Total
Big Lottery Young People's Fund

Grand Toial

11 Movement of funds held for Communlty Groups

Hangleton Wildlife Group
Youth Training
Home!flork Club
Healthy Projecls Scheme
Knoll Scroll
Knoll Youth Drop In (prev. Friday Night Youth Cai
H&K Running Sisters
LAA 50+ Steering Group
Health & Mind
HaKIT Droo ln Centre
H&K Yoga
Knoll Football Club
lnclusive Communities CM
Crafry Adults
The Knollites
The Garden Grouo
Gentle Exercise Class

543,881
38,934

582,815

Income Expsndlturc closing
ln Year in Year Balance

€

70
300

4p4
1 3

445
97

3,168
170
160
1 8

399
180
102
3 1 1
132
605

Unrcatdcted
Note Funds

:

R€trlcted
Fundg

€
199,907
214,753
9t ,879
19,441
17,901

Openlng
Balance

e

70
300
735
4g

1 3
'lu

6,310
170
160
1 8

152
180
't67

1,576

2U

500

477
333

1,999

1,265

a toa

253

166
201

1,394

9,000 5,139 6,7'O 7,399
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Hangleton and Knoll Projec{
Notes to the Accounts (continued)
for the Year ended 3lst March 2010

13. Corc Cosls

Core costs have been funded for the year 2009/1 0 by management fees for the individual proiec'ts
worted on, together with funds brought forward from the previous year in iho Manegement &
Administa$on department, a pa.t of lhe YSDF grant and a grant from Bdghton & Hove City Council.

14. Activitlea for Genelatng FundE

Income generated from the provision of payroll and administration s€Mces to @mmunity groups and from
contributione from participants in lT training courses. No profit is made fiom provision of these seNic€s.

15. Coets of Generating Voluntary Income

c Nil

16. FundraislngTradlng

Stafi costs and erp€nses

17. Inv€atment Manag€ment cosla

Bank charges

'| 9. Govemance

Stafi costs and sxpenses
Audit fee
Professional fees

Restdcted
FundB

€
3,000
.t,495

€ 1,967

529,E55

C
3,000
1,495

Nil

Charltable Actlvnles

Stafi costs and expenses directly relatod to achieving
the obieciives of the charity

Un|taHcted
Fundg

:

4,495 4,4S5
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Hanglelon and Knoll Prolect
l{otea to the Accounb (confinuedl
for the Year ended 3lst narch 2010

Oo|9r Rssources Expended

Staff co6b and e&ens6s inci.rned in the day to day managemenl and
administration of lh€ cfi adty

Manaq"mant
Finance
lnturmation Technology
Human R€gources

Fundraising trading expenditurg included abovo
Inv$tnent Managsmsnt cosb included abow

Tdal Other R€sources ExDsnded

Blg Lo&ry Funds

In ths coutEe of the year, one Big Lot€ry grant came to an end and anothEr b€gan.
The iolal oflhe trvo grants als sho{n under Reslrici€d Funds - Big Lotbry and the
breakdown ofth€ income and o@enditure telating to eadt grar is thot^,n below:

Young P.ople's Young Peoplob
Fund grant I Fund grant 2

7,O7A
7,226

253
3,721

18,318

28'�1

18,037

6,084
12,686 26,24

Total

6,084
38,934

Balance bmughl iolwad at 0t .9.09
Grants recsiv€d in ysar

b@nditurB in year

Balanca canled fotruatd at 31.3.10

18,nO
1A,nO

2624€
r5,386

,15,018
34,156

t0,862 10,82
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:

Henglobn and Kno[ Pd€ct
ilnrncLl Sumnary

ior t|te Y.sr .nd 3l3t f.rch 2010

Oprdng Incon Co.lr o, Furdnf! hv-tr.||t Ch.rltrlb
Bahica biyaar Vol hcun Tradhfl$ co.lt Ac{u! I6a Oo!'n.|lca

Raalbd Funda

Co|||'$.atlty wotk
Yor& VIbr|(
Nalghboudbod Rovi6v
H4(lr
SfiB Adl*rffiio.l
Opronunny C€rf!
Paft llb
lilan|gp.r|.|tt & Admin

hdlril,. Corllmlnitaa
Yottlh Pdrca
PCT Hceft*t P|lridorl
H8r( PdlB
Foolbd O.vraopr|€l{
Wod(wfir P€r€nb
Youqg F€opld3 Fund 1
Local Arlr A0|l€ms{
Youfi PlrltJpafon
Yollh S€alor D6r€loDm!
Yolr|o P€opl€'r Fund 2

f'.|r'lbr 8{nf., Cb.tli
(I|.' FufiL D.ficlt Yr B.bnc.
e € € c

- 10,000 -2,u9 m,2n
. t5,00o 4:t6 7,060

134 5Sa
13,420 72,604

-18 71
-184 732

4nE $,7:20
to,8lil ,19,109

400 12t
59,184 r09,s39

8 9 .

€

76
64

't.5{6

12J€8
97,7n

n5
94,5n}

l € _
1 g915

1,6t1

?,592
5,000

7n

11,8S1
15,m8
21,W
3,743

1,57'l
38.310 55.tS8

ESF/LSCCornmu ycnr li,691 9,514
291 3,000 1a,6f 50,000 -15,320 z.,gSt'

-Zin 9,51/i
5,000 4rno
-368 9,256

-5 1,612

- 20,m4
9,819 2441
1,517 3.738

1,fi2
5,m0

725
6,08{ 12,088
7,6ttg 40,545

- 26,60
- 218,981
- 262,€

- 1A,f70
- {,371
- 15,42.
- 215,317
- 15,3t6

4,084
6,174 13,613

10,078 10,078
2,1@ 2,1G0

10,8d2 10,664
1,495

184.084 64€,450 1,967 - 5C9,656 ,t,495 r6dt7 75,mo 17,236 20t,s8)

. 25,N1 25,m1

un't.tlc|.d Furd.

G€.EiC Fund

O..h||.f!d Ftr||d.

O.den bd Fqrd

Oi|l'DIOTAL

119*+0 - -75.000 76,M 24&

36At!t oaclro rrat . l,t t6 4/405 l8It7 tt'lil ..1.021
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